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IMP - Leading Aspiration

MESSAGE FROM THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Dear valued shareholders, investors, customers, partners and all employees in

Imexpharm family,

At the beginning of 2020, we have been witnessing
the global pandemic. | do not mention huge
adverse consequences that it has brought to
health, human life and normal living all around
the world, manufacturing together with business
downturns, bankruptcies and unemployment. But
| wish to emphasize the story about the pandemic’s
alarming message whether mankind should
live and perform business and production more
responsibly in order to maintain sustainable lives
on earth; create conditions for other species to
be recovered and keep the balance of ecosystem.
From then, human beings will become better and
no longer be threatened by new types of virus
which may be generated by unbalanced living

environment.

Being a responsible pharmaceutical company with
outstanding qualities and standards in Vietnam,
we bear in mind the duties of protect and take
care for public health. In addition to offer sufficient
medicines to meet market demand during the
pandemic, Imexpharm has contributed 500
million dong to advocate Dong Thap province in
order to tackle the epidemic. Moreover, we are
active to protect labor health by implementing
many methods such as work from home in order
for Imexpharm staff to be safe and overcome the
pandemic.

Our world has been changing rapidly, dangers
from natural disasters and epidemics always exist
in parallel with each human life. Hence, sustainable
development is considered to be one of Imexpharm
key strategies. According to this objective, short-
run benefits are not mainly targeted but the
Company development has to be evaluated in the
long-run and focus on maximize long-term values
for all stakeholders.

We have been disclosing Sustainability reports
since 2013 and considered this action as a bridge
to help stakeholders understand more clearly about
Imexpharm as well as values that the Company
aims to. In 2019, Imexpharm continues to prepare
sustainable report under the instructions of Global
Reporting Initiative (GRI) via the Competitive
Business Program. In this report, Imexpharm will
present our objectives, strategies and indicators
related to sustainable development with the hope
that Imexpharm meets the expectations and
interests of stakeholders for the Company.

Ladies and Gentleman,

We have achieved business and production goals in 2019 with
a lot of successes in every aspect from production, business to
corporate governance for sustainable development objectives.
Following EU-GMP standard with strict criteria in production,
we protect occupational health better and create more effective
products in treatment. During the year, Imexpharm was honorable
in coordinating with Vietnam Lung Association to organize the
medical forum named “Practical issues of community acquired
pneumonia in diagnostics and treatments”. The event attracted
many experts in respiratory field in Vietnam. Thanks to this
activity, the Company wishes to contribute for professional
trainings in order to deliver the mission of take good care for the
community.

Coming to the year of 2020, although the general circumstance
is disadvantageous, Imexpharm is confident to maintain our
business and production effectively to keep high growth rate
for shareholders. In term of sustainable development targets, we
are focusing on develop our products and distribution system
in align with implementing 4.0 technology effectively to reduce
negative impacts on the environment. Concurrently, Imexpharm
commits to maintain and boost investments for the community,
educational and talented promotion programs, local supports
and strengthen programs to take care of peaple in poor situation.
Especially, the Company continuously offers decent works and
career development for employees while harmonize benefits with
stakeholders.

Last but not least, | would like to send my appreciations to all
shareholders, investors, customers, partners and Imexpharm
employees who are pro-active to support and accompany with
Imexpharm sustainable and long term strategies. With efforts
to nourish the long lasting as “1,000 years later the lotuses still
bloom”, | strangly believe that we are bringing the best for the
community and Vietnam pharmaceutical industry as well as
constituting a bright future for next generations.

Yours sincerely,

Nguyen Quoc Dinh
The Chairman of the BOD

2019 Sustainability Report
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COMPANY OVERVIEW

IMEXPHARM

CORPORATION

i i Abbreviate name: IMEXPHARM
English name: IMEXPHARM CORPORATION

Business registration certificate: No. 1400384433, first registration on August 01,
2001, then changes in registration happened and last registration for the 27" version
on June 21, 2018 issued by Dong Thap Department of Planning and Investment.

Charter capital (VND)

494,211,590,000

(Four hundred Nlnety -four billion, Two hundred eleven million, Five hundred and Ninety thousand dong)

Owner’s equity (VND)

1,998,889,267,019

(One thousand Five hundred and fifty-eight b||||0n Eight hundred elghty nine million, Two
hundred and sixty-seven thousand, nineteen dongs)

Head quarter: No.04, 30/4 Street, Ward 1, Cao Lanh City, Dong Thap Province
Telephone number: 0277.3851 941 - Fax: 0277.3853 106

Email: impimexpharm.com
Website: www.imexpharm.com - www.songchatluong.com
Stock symbol: IMP

Stock Exchange: HOSE, in accordance to the decision no. 76/UBCK-GPNY dated on
December 04th, 2006

8 | IMP-Leading Aspiration 2019 Sustainability Report | 9
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COMPANY OVERVIEW

As provided in the business registration certificate, Imexpharm’s business scope includes:

Manufacturing and processing pharmaceuticals. Processing medicinal;

Wholesaling, importing and exporting pharmaceuticals, medical equipment and tools, chemicals, pharmaceutical
packaging materials, and materials and chemicals for manufacturing functional foods, disinfectants and sanitizers for
human;

Wholesaling cosmetics;

Cultivating material medica;

Wholesaling foods, functional foods, drinks, alcoholic and carbonated drinks;

Manufacturing milk;

Manufacturing and process functional and nutritional foods;

Providing storage system services for storing drugs and materials for production pharmaceuticals;;
Retailing medicines, medical equipment, cosmetics and cleaning materials in specialized stores;

Financing activities.
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IMP - Leading Aspiration

GG Imexpharm’s main business is
manufacturing and trading of
Western medicines. At Imexpharm,
the key products are Betalactam
antibiotics, including oral and
injectable antibiotics. These
products were studied intensively
and produced with high-quality
materials that meet stringent
standards adopted by ICH-CEP
member countries in its high-

tech factories which are operated
in line with the global advanced
standards. 5y
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At the beginning of 2020,
Imexpharm had a total of

283

market authorizations for production

Besides, the company also focuses on producing non-betalactam products
such as: analgesic, antipyretic, cardiovascular, digestive drugs... In recent
years, Imexpharm has further invested in functional food products and
auxiliary medicinal products to diversify its product lines released to the
OTC market. However, the company continued to maintain and promote
production and distribution of key products.

At the beginning of 2020, Imexpharm had a total of 283 market
authorizations for production and distribution, increased 20 MAs
compared to the previous year due to the fact that the Company filtered
and stop manufacturing low-efficient products of IMP1 factory in Dong
Thap. In term of EU-GMP plants in Vinh Loc (IMP2) and Binh Duong
(IMP3), they have more than 100 market authorizations, which rose 40
MAs year over year.

Imexpharm products include the following categories: Antibiotics group
(oral and injective), specialized treatment group (cardiovascular, diabetic,
antihistaminic and antiallergic, peripheral vasodilator and cerebral
activators drugs, etc.), pain relief group, gastrointestinal & hepatobiliary
group, musculoskeletal group, functional foods group, vitamin group and
other products

Therein, the 3 product groups of: Antibiotics, specialized treatment and
pain relief accounted over 80% of consumption value in recent years.
Batalactam antibiotic group is very potential and promise to contribute
more and mare in total revenue.

»

t o 0
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COMPANY OVERVIEW

IMEXPHARM'S

BUSINESS AREAS ARE
LOCATED THROUGHOUT VIETNAM

The company first operated only in Dong Thap province
and neighboaring provinces in the Mekong Delta region.
Currently, it coverage has been expanded nationwide
while sales in Ho Chi Minh City, the South East, the Central
Highlands and the North represent a significant proportion
in the Company's revenue.

y

HOANG SA
ISLAND

As of December 31, 2019
the company has

2 O sales
___________branches nationwide. ‘ 3

R
" ‘}:,"%5, o o) e

At the end of 2019, Imexpharm has 3 factories which are operating and 2 plants are under construction. PHUGUOC T \
03 operating factories includes: ISLAND -y ’\ -
1 2. ES )
CON_DAO ISLAND
FACTORY IN CAO LANH-ACCREDITED bl
WHO-GMP (IMP1): CONSISTS OF HIGH TECH ANTIBIOTIC FACTORY IN BINH DUONG FACTORY ACCREDITED
PENICILLIN PLANT AND NON VINH LOC (IMP2) CERTIFIED EU-GMP. EU-GMP (IMP3). ﬁ
BETALACTAM PLANT. AHUN
0090,
Besides, Imexpharm still has 02 factories being under construction: ﬂl | iﬂil IPI _
Herbal medicine factory and Quality Control Center: was High tech factory in Binh Duong (IMP4): this is the employees
broken ground in Dong Thap in October of 2019, estimated largest one among Imexpharm factories, was accredited As of December 31%, 2019, Imexpharm had , B )
to be completed and put into operation in 2020. WHO-GMP in September of 2019. Due to the pandemic, Imexpharm has not classified employees based on

this factory is waiting for being EU-GMP validated. geography but relied on age and scope of work.

12 IMP - Leading Aspiration 2019 Sustainability Report | 13
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@ MISSION, VISION
AND CORE VALUE
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MISSION
0FFE-RING SOLUTION _
high effective

FOR PUBLIC HEALTH

Operation in pharmaceutical industry, in which the top priority is to take a good care for
everybody, Imexpharm has identified our mission as “offering high effective solution for
public health”.

Imexpharm always targets to produce high quality products that meet global innovative
standard and are affordable with Viethamese budget.

Imexpharm is diligent and enthusiastic in the path of caring for health with a VViethamese
heart, global thinking and responsible manufacturing attitude.

(a(5

Mission and Vision of Imexpharm being applied with 6 core values and
6 cultural principles that are set, which are hoped to help Imexpharm
develop, integrate and maintain the position in the trend of strong
competition in Vietnam pharmaceutical industry and the interaction of
globalization. sy

TR

AT Vision

High quality

EUROPEAN STANDARD

Europe is considered to be a “cradle” of modern medicine, a huge amount of branded
drugs has been invented in such place. Hence, Imexpharm aims that all production lines
have to meet European standard, which is the Company’s vision.

European standards consist of many factors: from production sites, to raw materials and
human resources that have to meet the strict requirements of European Union. Thus,
products manufactured with this standard have high effectiveness in treatment and are
outstanding in quality.

2019 Sustainability Report
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@ MISSION, VISION
AND CORE VALUE

GCustomer

FOCUS -
ALWAYS LEADING IN SERVICE

Al high quality solutions for
healthcare  of  Imexpharm are
focusing on customers. Because of
consumers, Imexpharm innovates
continuously our service quality.
Therefore, customer focus is the
first criterion in the Company’s core
values. Customers’ shares, opinions
have become a precise asset for
Imexpharm, the Company can rely
on these factors to create more
preeminent service. Customer focus
is a core premise to carry out leading
services in the current competitive
market.

IMP - Leading Aspiration

GCooperation

WHEN THE PROBLEMS OCCUR,
CONSIDERING YOURSELF FIRST

Innovative technologies which the
Company is implementing is not
originated from sole Imexpharm.
But this is the result of cooperation
between Imexpharm and partners
especially the experts coming from
Europe. Imexpharm’s  motto s
listening, cooperating and supporting
to co-develop. Hence, once conflicts
occur, Imexpharm always considers
and identifies root causes and roles
with responsible and studious spirit.

Perseverance

DON'T SAY “NO”,
PLEASE GIVE SOLUTION

t the beginning stage, it was not
easy for Imexpharm to operate and
the battle in market is more and more
fierce when domestic enterprises are
not given a high credibility in any
aspects. Imexpharm identifies that
only perseverance in the objectives
can help the Company to stand in the
market and build a firm foothold. In
the difficult path, Imexpharm always
seeks for solutions, never stops and

accepts backwards.

‘ ‘ Core value guides all activities in Imexpharm. The Company has always followed
the mission together with strategic vision by strictly complying 6 core values. yy

Enthusiasm

DON’T LEAVE
UNTIL IT'S DONE

Imexpharm is diligent to serve
the community with enthusiasm
and passion to bring high quality
medicines produced by a Vietnam
brand for the Vietnamese, which
contributes to praise Vietnam values.
In Imexpharm cultures, the Company
states “don’t leave until it's done”.
Based on this motivation, Imexpharm
always researches and dedicates to
customers’ health

LEARNING AND

improvement

IF YOU THINK
YOU ARE THE BEST,
YOU ARE LEFT BEHIND

Nothing exists farever as well as
no best position is kept for all time.
Hence, Imexpharm members have
to learn and improve continuously. If
an employee considers himself to be
the best, he will be left behind, slowly
update compared to external people
and become backward.

Efficiency

LET’S WORK TOGETHER
BY NUMBERS

Imexpharm affirms that efficiency is
not expressed in words but proved
by numbers, real data. The Company
always evaluate all activities by
indexes. They are numbers about
business performance or credibility
index that customers rate for
Imexpharm. .

2019 Sustainability Report
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@ PATHWAY OF CONQUERING THE PEAK
LEADING IN TECHNOLOGY

Dong Thap Pharmaceutical
Cooperative Enterprise is the first
local company certified ASEAN-
GMP At that time, ASEAN-GMP
was a new perception in Vietnam.
While domestic enterprises were
studying technology to produce
Generics, Imexpharm identified the

core value that is to invest for quality,

improve production technology. In
addition, ASEAN-GMP has opened
many opportunities for development,
created premise for the Company

to invest and implement proposed
strategies.

1997

1999

Imexpharm Board of Management
(that time was Seventh Central
Pharmaceutical Corporation), led
by Ms. Tran Thi Dao, had braved to
enter “ocean” by flighting to Europe
to seek for cooperative chances

as well as acquire and study most
innovative technology on the
world. Thanks to this action, the
first franchising deal was signed
with Biochiemie-Austria, which
opened the prospect of improve
capability and competitiveness for
a pharmaceutical in Mekong Delta.

18 | IMP - Leading Aspiration

Imexpharm had been a leading in
pharmaceutical industry as the first
company of Vietnam Pharmaceutical
Corporation was equitized and
become Imexpharm Corporation in
accordance with Decision no.907/
QBTg dated July 25th, 2001, the
charter capital at the beginning was
22 billion dong.

2001

2005

In front of the developed demand, the
Company increased charter capital
to 64 billion and initially offered
shares to strategic shareholders.

Imexpharm was approved as first
pharmaceutical company listed

in Hochiminh Stock Exchange by
State Securrities Commission, stock
symbol: IMP

The Company kept investing,
improving factories followed
good practices standard of World
Health Organization. In details,
the Company upgraded the two
factories: Betalactam and non-
betalactam to meet WHO-GMP
(Good Manufacturing Practices),
laboratories certified GLP-WHO
(Good Laboratory Practices) and
warehouse system met GSP
(Good Storage Practices).

2006

2007

The Company was successful in
proving bioequivalence for Imeclor
(125md) containing Cefalor. Up to
now, Imexpharm has 7 products
proved bioequivalence. The Company
continued to rise charter capital to
116,598,200,000 by stock dividend
payment and issuance of new shares.

The Company signed manufacturing
joint venture contract with
PharmaScience Canada.

2008

2009

Cephalosporin factory in VSIP Il was
put into operation. This is the plant
applying European technology in
manufacturing new Cephalosporin
generation of injectable and oral
medicines.

The Company issued new shares
to increase charter capital to
152,145,000,000 dong.

The Company diversified its product
portfolios by building new Penicillin
factory to produce injectable and oral
medicines in VSIP Il Binh Duong with
total investment of

50 billion dong from share premium.

In this year, the Company
commenced to construct new
headquarter office in Cao Lanh city
with total investment of

28 billion dong.

2010

20T

Binh Tan Branch was established
to strengthen distribution system
in Hochiminh city and neighbor
regions, which ended dependences
on distributors in Hochiminh city.

2019 Sustainability Report | 19



PATHWAY OF CONQUERING THE PEAK

@ LEADING IN TECHNOLOGY

The Company started the project: SAP-ERP in 8
modules. Imexpharm was the first pharmaceutical
company that implemented ERP software to
management system. The Company also completed
to offer bonus share at 10% of charter capital, which
sponsored by share premium and increased charter
capital to 167,058,100,000.

[ 2012

| 2013

head quarter building was put into operation
together with successful implementation of
SAP-ERP system.

BSC (Balance Scored Card) was applied to
restructure the Company.

Penicillin factory in Binh Duong was started to be
certified WHO-GMP.

Imexpharm commenced to use new materials

from Spain with Enzymatic technology for famous
antibiotic products. This technology is very safe for
users and contributed to protect the environment.

20 | IMP - Leading Aspiration

The Company kept training, rotating and
restructuring followed BSC. Imexpharm continued
to issue new shares to rise charter capital to
263,114,860,000 dong and ran ESOP program to
allow key employees to buy the Company stock.

The Company started to upgrade 2 Cephalosporin
production lines (injectable and oral medicines) and
Penicillin line of Betalactam high technology plant in
Binh Duong in accordance with EU-GMP with total
investment of 100 billion dong from owner’s equity.

2014

2015

The Company issued new shares

for strategic shareholder that was
Phano Pharmaceutical Joint Stock
Company to increase charter capital to
289,426,460,000 dongs.

The Company built new high technology factory in
Binh Duong to manufacture products with special
processing forms to lead the market. This factory
is expected to get EU-GMP certification with total
estimated investment of 470 billion dongs from
owner’s equity.

The Company completed to innovate 3 production
lines in high technology plant in Binh Duong and
was issued EU-GMP certification by Spain Ministry
of Health in September, 2016 and was officially
announced by Vietnam Ministry of Health in
November, 2016.

In this year, the Company opened new Branch in
Binh Dinh to push sales and marketing in central
area.

The Company kept investing for high technology to
catch opportunities of a pioneer by starting to build
new high technology antibiotics plant in Vinh Loc,
which had total investment of 180 billion dongs.

Imexpharm revenue firstly was higher than 1,000
billion dong in 2076.

2016

2017

Imexpharm concentrated to complete constructing
factories as schedule. The Company also increased
charter capital to 429,781,510,000 dong and carried
out ESOP program for employees.

Imexpharm received European approval for the
injectable medicine: Imextoxim 1g.

Imexpharm was applying Distribution Management
System-DMS in 20 sales branches and trained for
230 medical sales representatives to access new
technology to improve selling and management
system.

The Company continued to implement BSC to
restructure, prepare personnel for new factories that
were going to operate.

Imexpharm finished construction and validation

for Vinh Loc high technology antibiotics plant.

This factory was approved for EU-GMP certification
in Jan, 2019 and commercially operated in second
quarter of 2019.

The Company raised charter capital to
494,211,590,000 dong by stock dividend at ratio of
15% charter capital.

k 2018 J

2019 W
Also remarked the action to upgrade and revalidate

Betalactam factories in Binh Duong (IMP3),
including 5 production lines (2 new ones).

Besides, the Company has completed to build IMP4
and was issued WHO-GMP certification for this
factory. In this year, Imexpharm started to construct
herbal medicine factory and Quality control center
in Cao Lanh, Dong Thap.

2019 Sustainability Report | 21
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OOO YEARS LATER

THE LOTUSES STILL BLOOM

Business philosophy

Lotus is a simple flower but bears a noble and pure beauty,

which is the characteristic of Dong Thap hometown,

where Imexpharm was founded. With sustainable development
strategies, effectiveness, respect the community and natural
environment, Imexpharm commits to pursue the proposed strategies
despite whatever challenge the Company has to face and preserve
the glory of pharmaceutical field as the lotus lasting forever and
perfuming the lives.

TYPICAL FINANCIAL
INDICATORS IN 2019

Total net revenue and income
- (biliondong) ——M — OO0

1,420.7

GROWTH RATE 17.7%

Total net revenue
(biliondong) ——@ M98 MM —

- 1,402.5

GROWTH E 18.4%

Profit before tax and

technology and science fund distribution
(biliondong) —m™@™@™M@8M

222.4

GROWTH RATE 15.4%

Profit after tax
(villiondong) ———Mm8M8M8M8 M M

- 162.%

GROWTH RATE 17.1%

2019 Sustainability Report



@ SIGNIFICANT FINANCIAL INDICATORS
DURING 5 YEARS (2015-2019)

TOTAL NET REVENUE AND INCOME
(Billion VND)

16,000 —
14,000 —

1,185.4

12,000 —
1,021.0
984.1

10,000 —

800 —

600 —

400 —

200 —

1,420.7

2015 2016 2017

2019

If 2015 was the based year, compound annual growth rate of total net income and revenue from 2015 to 2019

was 9.6%.

PROFIT 2015 - 2019 (Billion VND)

250 — B Profit before tax and science and technology fund distribution
Profit before tax 222.4
B Profit after tax
202.4
200 — 192.8
173.8
162.6 162.4
_ 146.

150 140.5 6.6 138.7

131.7 126.5

n8.7 7.4
100 92.9 101.2
50 —
0
2015 2016 2017 2019

Profit before tax and science and fund distribution compound annual growth rate is 14.0% while this figure of

profit after tax was 15%

24 IMP - Leading Aspiration

OWNER’S EQUITY (Billion VND)

From 2015 to 2019, owner’s equity increased 652.1 billion dongs
with CAGR was 14.5%

TOTAL ASSETS (Billion VND)

Total asset had CAGR of 14%

20.000 —
1773.6 1,847.2
18,000 — 18.000 —
16,000 — 1,558.9 16.000 —
1,395.3
14,000 — 14.000 —
1,155.8
12000 — 12000 — 11,0927
10,000 — 906.8 935.9 10.000 —
800 — 800 —
600 — 600 —
400 — 200 —
200 — 400 —
0 0
2015 2016 2017 2019 2015 2016 2017 2018 2019
HISTORY OF CHARTER CAPITAL INCREASE (Billion VND)
600.0 — . . . . - . .
The Company was initially listed in 2006 with 84 billion charter capital. Undergoing 13
years since the first public offer, Imexpharm charter has increased nearly 6 times to
494 2 billion. 494.2
5000 —
429.8
400.0 —
3000 — 589.4 289.4
2631 ¢ —
2000 —
521 521 1671 167
116.6 116.6 H6.6
100.0 — 84.0 ‘
|
2006 2007 2008 2009 2010 20M 2012 2013 2014 2015 2016 2017 2019
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ACCOMPANYING WITH SUSTAINABLE DEVELOPMENT

Focused
strategies until

2022y

Operating strategies

Total revenue and profit Imexpharm performed in 2018-2019 and are forecasted until 2022 as followings:

Criteria 2018 2019 2020F 2021F 2022F CAGR
Total net revenue and 12071 14207 17510 23500  2,800.0 23.4%
other income
In which: Imexpharm
1,017.9 1,222.7 1,670.0 2,250.0 2,650.0 27.0%
products sales
Profit before tax and science
and technology fund 192.8 222.4 260.0 329.0 392.0 19.4%
distribution
Profit after tax 173.8 2024 260.0 329.0 392.0 22.5%
Dividend/charter capital 20.0% 20.0% 15-20% 15-20% 15-20%
To successfully implement ® Total revenue of Imexpharm by 2022 will represent 2-2.5% market share
key strategies and pursue the of the whole pharmaceutical industry in Vietnam, with CAGR of 23.4%;
Gk focusing on developing Imexpharm branded products;
. - L
I.eadlng asnlrallon T Profit before tax is projected to growth by a CAGR of 22.5%;
by 2022, the Executive Board © R&D spending accounts for 3-5% of revenue. This budget will be used to
and the Board of Directors have invest in researching new products, testing bioequivalence for key products,
agreed upon the following basic further investing in modern machines and training R&D human resources;

operating indicators:

® Maintain dividend payout ratio for shareholders between 15% and 20% of
the charter capital.

26 IMP - Leading Aspiration 2019 Sustainability Report | 27
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@ STRATEGIES ACCOMPANYING
WITH SUSTAINABLITY DEVELOPMENT

(5

. +
L7 5 Aad Imexpharm’s core strategies are built based on harmonizing
v theinterestsof stakeholdersandthe Company’sdevelopment
. i goals. Key stakeholders of Imexpharm are identified as:
= I E . + shareholders, employees, trading partners, suppliers/
» .
» 0 = I " manufacturers, and the local community.sy
' 1T H B
we mHEN =
- -
‘ Shareholders

Imexpharm’s strategic @ Focusing on shifting revenue structure from OTC market to ETC market.
solutions in the period of However, the company will still maintain the revenue of OTC channel at about ® The Company has always maintained a high and stable dividend payout ratio to earn trust of shareholders.
2020-2022 include: VND80O billion. Dividend is maintained thanks to sound business strategies to keep the Company's revenue and profit growth

rate.
® Restructuring product portfolio, diversifying product lines for the OTC market

to increase Imexpharm’s competitiveness. ©  Shareholders are reqgularly informed about the company’s operation on the principle of fair treatment.

Information is fully communicated to shareholders and investors on a monthly and quarterly basis. Questions

® Promoting research and development, new products registration, and from shareholders and investors are promptly addressed through Investor Relation department.

European visa application for some products to be qualified for bidding with

Category 1, increasing sales for the ETC segment. ©® (General meetings of shareholders are well organized with the highest sense of responsibility, winning

trust of shareholders. Imexpharm’s positive image is perceived by the investment community through our

® Closely monitoring changes in raw material prices and taking preventive engagement in workshops, forums and direct meetings with domestic and foreign investors.

measures by following a reasonable inventory policy to maintain stable profit
growth.

® Promoting branding activities to boost sales for flagship products. The
marketing strategy will be more substantive and aligned with the company’s
development strategy in terms of revenue structure and target customer
segment.

©® Completing and putting into production IMP4 High-tech Plant in Binh Duong
on schedule. Maintaining stable operation of existing factories, especially EU-
GMP certified factories to ensure timely supply for business activities.

©® Attracting high quality human resources and efficiently operating high-tech
factories. Promoting rotation of employees among factories to facilitate
smooth coordination in Imexpharm’s supply chain.

© Taking initiative in forecast work to manage the production and inventory
progress to increase Imexpharm’s business performance.

©® Improving management activities at sales branches with stringent debt
management and bad debt minimization. Managing branches by sales
targets for each pharmaceutical sales representatives.

IMP - Leading Aspiration 2019 Sustainability Report
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@ STRATEGIES ACCOMPANYING
WITH SUSTAINABLITY DEVELOPMENT

IMEXPHARM

KHAT VONGDAN BDAU
ﬁﬁf ﬁﬂl‘,— Sﬁ({"j B f{ﬁﬂﬁfffﬂ? m}’zﬁ( , © Bidding on ETC channel is done through partners, so issues related to our partners’ requlatory compliance

Partners & suppliers

will be closely monitored to safequard Imexpharm’s reputation, image and brand on the market.

- il

. 'I‘. s A T @ Credit limits and terms for partners will be established based on the harmonized benefits between Imexpharm
_— i and partners.

= o
- s
i

@ Imexpharm conducts reqular assessment of suppliers and manufacturers to maintain a stable supply of raw
materials meeting EU-GMP standards.

©  Suppliers will be publicly notified of Imexpharm's bid selection standards to ensure transparent procurement
activities.

Local community Natural environment

10

30

Employees

Human resource is among our key success factors, so Imexpharm’s personnel policies for the remaining
years of the 2018-2022 term are:

legal regulations, contributing to the local
budget.

Actively engaging in local development,
learning, talent nurturing and helping poor
patients.

Generating more jobs, contributing to local
economic development, and improving

@ Fulfilling obligations and complying with © Reduce number of meetings in headquarter

office and replaced by online meetings to
save transportation cost as well as mitigate
emissions to the environment.

Improve propaganda of using electricity,
water economically on the whole Company

via internal communication programs.

Limit usage of plastic bottles, nylon

@ Maintaining stable salary, bonus and welfare for employees. workers income. packages in the Company to reduce
‘ L . waste and propagate to all employees for
‘0 Consolidating personnel policies to attract talents. implementation
© Human resource management focuses on efficiency and cultural principles, thereby creating a cohesive | | | I Research and implement more solar energy
and bonding Imexpharm team. N\ projects beside one operating project in
) - - headquarter Cao Lanh
© Developing specific KPIs for each employee to ensure work efficiency.
‘ . . ) ||II Promote programs to attract innovative
© Further implementing human resource management according to the balanced scorecard (BSC). Further ideas, energy savings and environmental
reviewing BSC criteria to effectively perform human resource management. I : : : prote!ction
A . , . . - EEE
© Fine tuning Imexpharm’s Code of Conduct to serve as a guideline for all activities of employees. —. . EEE
| A . o . . 2l = S— EEN
® Promoting training activities including internal training and external training to ensure Imexpharm [ ] EEE
employees stay abreast of new trends and knowledge to meet their job requirements and career L u 5 B - 2 o
development objectives in Imexpharm. g = [ ] AN
n A [ ] i
1 [ ] 0
——
30 e
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@ STRATEGIES ACCOMPANYING
WITH SUSTAINABLITY DEVELOPMENT

VISION TO 2022

LEADING ASPIRATION

IMP - Leading Aspiration
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___ Affirming the leading position in quality and technology

2020 is viewed as a pivotal year for Imexpharm in the transformation period
where the company plans to affirm its position in the ETC market with all EU-
GMP plants being completed. Possessing the largest number of EU-GMP
production lines in Vietnam, Imexpharm strives to reach 52:48 ratio of ETC:0TC
share in the revenue structure in 2020.

We will also review factories to ensure adherence to all quality standards.

Besides, good management of distribution system will be maintained across 20
sales branches. Distribution system will be more deeply invested

Inventory forecasting will need to be improved, assessing materials supply and
meeting production needs.

Promoting Imexpharm brand among the community of medical professionals.

Human resources development

1. High quality human resource is a decisive factor in maintaining our business
and production. Therefore, Imexpharm will continue to develop competitive
compensation regime to attract talents. Conducting intensive training programs
and promoting R&D activities within the company.

2. Continuing to improve productivity and work efficiency. Conducting upskilling
and training programs for employees, especially capacity building for sales
and marketing teams.

3.

Focusing on human resource development and succession planning.

|

1]
3

o
-

..,“'i
L

T

o | “

Sustainable development

1. Leading Vietnam's pharmaceutical industry in terms of 5-year average growth rate.

2. Strengthening all aspects from productivity, research capacity to human
resource development.

3. Performing measures to save energy and protect the environment.

4.

Taking initiative to contribute to community responsibilities and enhance
Imexpharm’s image.

2019 Sustainability Report
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STRUCTURE

Imexpharm’s organizational structure is
closely aligned and supportive of the
business model. Organization chart as to
March 2020 is described below:

34 | IMP - Leading Aspiration

SUPERVISORY BOARD

SHAREHOLDERS
GENERAL MEETING

INTERNAL AUDIT

BOARD OF
DIRECTORS

GENERAL
DIRECTOR

BOARD

CONSULTING BOARD

DEPUTY
GENERAL DIRECTOR

1
M
s
I~
I~
I~
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FINANCING & ACCOUNTING
DEPARTMENT

INTERNAL CONTROL
DEPARTMENT

INFORMATION TECHNOLOGY
DEPARTMENT

LEGISLATIVE
DEPARTMENT

PLANNING
DEPARTMENT

BASIC CONSTRUCTION
DEPARTMENT

BRANCH No.1
(HO CHI MINH City)

INVESTOR RELATIONS (IR)
DEPARTMENT

N7 N7 NI N NN 7 N N

DEPUTY
GENERAL DIRECTOR

QA DEPARTMENT

QC DEPARTMENT

TECHNICAL
DEPARTMENT

GENERAL WAREHOUSE

NON-BETALACTAM
FACTORY

PENICILLIN
FACTORY

VINH LOC HI-TECH
FACTORY

BRANCH No.2
(HO CHI MINH City)

frr T

DEPUTY
GENERAL DIRECTOR

R&D
DEPARTMENT

\ BINH DUONG
BETALACTAM HI-TECH
FACTORY (IMP3)

DEPUTY
GENERAL DIRECTOR

MARKETING
DEPARTMENT

STRATEGICALLY MANAGING
DEPARTMENT

ADMINISTRATION & HR
DEPARTMENT

ORGANIZATION DEVELOPMENT
DEPARTMENT

P s

BINH DUONG HI-TECH
FACTORY (IMP4)

SALES DIVISION D\

/\/\A°>\

SALES SUPPORT
DEPARTMENT
SALES BRANCH
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@ IMEXPHARM ORGANIZATION
STRUCTURE

The General Meeting of Shareholders
is the highest body, to be assisted
by the Supervisory Board. The
Board of Directors is responsible
for reporting to the General Meeting
of Shareholders, and devising the
strategies, production and business
plans for the Board of Management
to implement and periodically report
to the Board of Directors.

Imexpharm Board of Directors consists
of 8 members who are enthusiastic,
dedicated for the development of
Imexpharm.

Beside BOD members cum executive
members, Imexpharm also has non-
executive BOD members who have
experiences in pharmaceutical and
financial market.

Imexpharm executive board includes:
The General Director, Deputy General
Director- Production provision 1,
Deputy General Director-Production
provision 2, Deputy General Director-
finance, and Deputy General
Manager-Management.

Sales Branches and Sales Support
report directly to the General Director.
The General Director manages
business operation, monitor each
sales branch, which contributes to
improve managerial efficiency.

This  organization  structure s
considered to be harmony and
suitable with Imexpharm business
environment in order to help the
Company to promote its potentials
and exploit the domestic market
effectively.

IMP - Leading Aspiration

Board of Director members and Executive Board

- |

=

|

Mr. Nguyen Quoc Dinh
Chairman of the BOD,
Deputy General Manager

i

Mr. Ngo Minh Tuan
BOD member, Deputy General Manager

Ms. Tran Thi Dao
VVice Chairman of the BOD,
General Director

-

Mr. Huynh Van Nhung
BOD member, Deputy General Manager

Ms. Han Thi Khanh Vinh
BOD member

Mr. Le Van Nha Phuong
BOD member, Deputy General Manager

Supervisory Board member

2 =

L& =

ﬁ

Mr. Nguyen Duc Tuan
Head of Supervisory Board

L

Ms. Le Thi Kim Chung
Supervisory Board member

Ms. Do Thi Thanh Thuy
Supervisory Board member

i
LY

g
L]

Mr. Tran Anh Tuan
BOD member

Mr. Vo Huu Tuan
BOD member

Mr. Tran Hoai Hanh
Chief Accountant

Besides, Imexpharm has the internal audit committee (under Internal Control
department) and Consultant committee assisting the Executive Board in
management and monitor operations of the whole companuy.

Transparency and the compliance are Imexpharm’s objectives related to
sustainable development. The Company always commits to perform for
benefits of shareholders, community and stakeholders; therefore, Imexpharm
Supervisory Board members are experts in risk management and legislation.
Especially, Head of Imexpharm Supervisory Board is a member of ACCA and
CFA, USA..

2019 Sustainability Report
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@ IMEXPHARM ORGANIZATION
STRUCTURE

List of Sustainable Development member as below:

Role in
No. Full name Position Sustainable Responsibility
development

committee

Manage the Sustainable Committee
Corporate governance related to sustainable
development issues
« Propose short and long term sustainable
Head of the development of the Company
Committee  « Build relationships with material stakeholders:
local authorities, shareholders, investors,
suppliers/manufacturers, etc...
Budget plan and operations of Sustainable
Development Committee

Chairman of the
1 Mr. Nguyen Quoc Dinh BOD, Deputy
General Manager

+ Develop relationships with shareholders, investors

Corporate \Ijgaggn}_a{g;agt Responsible for Corporate Affairs about sustainable
2 Ms. Nguyen Thi Kim Le Secretary of the (Igl{e\/elopmke)qwtf y l -
Committee  ° Responsible for making annual sustainable
report
Responsible for internal communication about
Head of human Vice Head sustainable development
3 Mr. Nguyen Vinh Luan resources of the Recruitment, training and career development
Sevelopment Committee policies ' ' ' N
epartment Develop relationships with local autharities and
community
Budget and communication plan about
Member of the BOD sustainable development
4 Mr. Ngo Minh Tuan Deputy General Member Strategic mahagement
Manager Personnel policies
¢ Company culture
Customer relationships channel (customer care)
. ' ) , Member of the BOD, - Production environment (ISO 14001, TQM...),
Imexpharm has a special Committee to be in charge of the Company’s 5 Mr. HuynhVan Nhung  Deputy General Member energy, water, waste, labor safety and hygiene in
sustainable issues. New Sustainable development committee of Manager Dong Thap and Vinh Loc high tech antibictic plant.
Imexpharm was established in 2019, consists of 12 members and led by the Member of the BOD, - Production environment (ISO 14001, TQM...),
Chairman of the Board of Directors. Deputy General Managers managing 6 Mr. Le Van Nha Phuong Deputy General Member energy, water, waste, labor safety and hygiene in
Lo . . . Manager Binh Duong factory
each division are dedicated and responsible for sustainable development
issues in relevant with scopes that they are handling, which contributes to 7 Mr.NgugenTanNgon  Technical Manager ~Member ~ ~ 2v9etand StO'Ut'O”S ffrbe'ei“'cl‘tt# e
. . ) . ) environment, energy, labor health safety
create consistency in strategies and actions of Imexpharm for sustainable
Labor union and employees
development. .y 8  Ms. Tran Thi To Nu I\H/lL;:qaa;jesources Member « Salary, bonus and fringe benefits

Develop relationship with labors

Vice Accountant and : :
9 Ms. Nguyen Hong Ngoc Finance Manager Member -« Economic scope, risk management

10 Ms. Le Thi Cam Nhung Investqr relation Member - Shareholder, m\/es'tor rg]atlon, consolidate data
Executive and prepare Sustainability reports

Responsible for online communication about
Vice Investor sustainable development
11 Mr. Nguyen Quoc Huy : Member + Being in charge of corporate social
Relations Manager responsibilities, awards and prizes
Idea, images to design Sustainability reports

] Mﬁ, LA '»"*, Lo L B/ A Ll
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SUSTAINABLE DEVELOPMENT
@ ACHIVEMENT IN 2019

Top 100

VIETNAM SUSTAINABLE
ENTERPRISES 2019

Top 10

BEST ANNUAL REPORTS AWARDS AND TOP 5
BEST CORPORATE GOVERNANCE AWARDS FOR
MEDIUM-SIZED CAPITALIZATION CATEGORY

IMP - Leading Aspiration

The award is an initiative put forward by VCCI
in coordination with the Ministry of Natural
Resources and Environment, Ministry of Labor,
Invalids and Social Affairs ... to develop and publish
a Corporate Sustainability Index (CSI) with 131
criteria for annual voting, and honor businesses
with outstanding performance on sustainable
development. The award is to send the message
to the business community, that is, to change their
business mindset for them to view sustainable
development from a new perspective. First of all, it
is not a distant scenario for large companies and
corporations or world powers. That is ubiquitous
and an inevitable requirement of development
process.

Imexpharm is a responsible enterprise and targeting
the highest standard in business and production.
Imexpharm continued to hold its position as a
respansible business and moved towards the
highest standards in business production; in 2019,
Imexpharm kept its position in the Top 100 Vietnam
Sustainable Enterprise for the third consecutive year.
This encouraged the Company to further pursue
sustainable management goals and create new
values in its health care mission for the community
with highly effective solutions at reasonable prices
and full implementation of its corporate social
responsibility..

The Best Annual Reports Awards is a prestigious
award given by Ho Chi Minh Stock Exchange,
Hanoi Stock Exchange and Vietnam Investment
Review, with the technical support of IFC and
the largest international auditing company in
Vietnam. In 2018, the award was expanded to
become Vietnam Listed Company Awards to meet
the stock market’s development requirements.

Despite more and more rigorous rating criterion,
Imexpharm still won two awards eventually, ie.
ranked sixth in Annual Reports Awards, and ranked
first for the Best Corporate Governance Awards -
for Medium-sized capitalization category.

Theawardsrecognizedthe standardsandreliability
of our Annual Reports, as well as transparent data
policies with our investors, shareholders and
corporate customers. Imexpharm’s reputation is
not only confirmed by quality products but also
by the management system recognized by the
market.

GOLDEN CRANE WINGS

AWARDED BY VCCI FOR THE PATH OF 10 YEARS

In 2019, Imexpharm is honorable to be one of 27
enterprises awarded ‘Golden Crane Wings” by
VVCCI Can Tho. The “Golden Crane Wings” is voted
and awarded by VCCI for the path of 10 years.
Being differentiated from other prizes that were
awarded every year, this prize was evaluated for
the path of 10 years and reflected the sustainable
values created by enterprises. This is a precious
prize to honor excellent companies that led
the industry and had a lot of contributions for
social and economic developments in the
Mekong Delta for 10 years from 2009 to 2019.
Again, Imexpharm affirmed that the Company
was one of leading pharmaceutical companies
in Vietnam and trusted by enterprises and the
local community. This achievement proved
the right strategies of Imexpharm, which is
boosting sustainable and stable growth thanks
to concentrate on investing in quality and aim to
most effective solutions for public health.

OUTSTANDING ENTERPRISE

AWARDED BY DONG THAP PROVINCE IN 2019

Imexpharm was awarded as an outstanding
enterprise by Dong Thap Provincial People’s
committee thanks to positive contributions for
home province’s society and ecanomy. Imexpharm
is always a leading flag in Dong Thap in promoting
production and developing the local community.
Imexpharm is proud of creating about one thousand
jobs that can advocate the industrialization and
modernization of Dong Thap. .

In 2019, Imexpharm has been successful to achieve
the goal of the year “establishing the position-
leading in technology”. Based on this foundation,
Imexpharm continues to accomplish other goals
in order to gradually meet strategic objectives
followed the direction of “Leading aspiration” set
by the Board of Directors and the Executive Board
toward 2022.

2019 Sustainability Report
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INTRODUCTION ABOUT
SUSTAINABLE REPORT

At a glance, the sustainable development concept

is quite new with Vietnamese enterprises.

However, with the philosophy

OOO YEAR AFTER

LOTUSES STILL BLOSSOM

1

Imexpharm has recognized that to help
a company have a long lasting life, this
firm has to have sustainable development
strategies. “Sustainability” is considered
in the relationships among business
objectives, environmental and social
ones. With the natural environment, each
individual and each organization has to
have a perception to preserve. With the
society, benefits of an enterprise have to
be attached to the ones of stakeholders.

Hence, this sustainable report is made
based on material issues, which are selected
according to the Company’s assessment
and results of consulting stakeholders. In
addition, the standards of the report are
followed the instructions of Global Reporting
Initiatives (GRI) under core form. This report
was receiving supports from the Corporate
Social Responsibility-Business Competitive
program provided by GRI in order to
improve competitiveness and report quality
of Vietnamese enterprises, which is able to
advocate firms such as Imexpharm to strongly
participate in global supply chain value.

Any questions, information contributing to Sustainable Development Report, please send to:

Data of this sustainable report was collected
in the fiscal year of 2019 starting from Jan
01 and ending at December 31. Imexpharm
has been making the Sustainability report
annually after the fiscal year ends and the
report is separated from the Annual report.
In this report, Imexpharm is going to present
the issues being related to sustainable
development, the strategies and methods of
the organization in order to maximize benefits
of stakeholders. Business operations and
productions being attached to sustainable
development are focused to analyze.

The scopes of this report are for the whole
Company including the Headquarter, all
branches, factories and distribution system. At
present, Imexpharm has 5 factories but the high
tech plant in Binh Duong (IMP4) has not put into
operation and the Herbal medicine factory in
Headquarter-Cao Lanh is being built; therefore,
the Company has not reported for these
factories. Moreover, Vinh Loc high tech antibiotic
plant has started commercial operation in
quarter 4 of 2019 so that the Company has not
had historical data for this plant.

Sustainable Development Committee - Imexpharm Corporation
Address: No.4, 30/4 Street, Ward 1, Cao Lanh City, Dong Thap Province

Email: lenguyen@imexpharm.com
Telephone: (84 28) 3866 9856

IMP - Leading Aspiration
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@) SUSTAINABLE DEVELOPMENT
& AT IMEXPHARM CORPORATION

Context of sustainable development

I M E XI H A R M Life below water Life on land Peace, Justice, and Partnership for
Conserve and Protect and Strong institutions the goals
sustainably use the sustainably develop Promote a peaceful, Strengthen the means
oceans, the sea and forests; conserve equitable and equal of implementation and
Building the Company’s sustainable development marine resources biodiversity; develop society for sustainable revitalize the Global
T f inabl ices; | i P hip f inabl
objectives attached o ey oisate | s | dsmnelpode | e S
. . P g prevent degradation of | all and build effective,
of the United Nations and Vietnam and rehabilitate land accountable, and inclusive
resources. institutions at all levels.
In the globe, sustainable development issues are materialized by 17 sustainable
development goals and concurred by 193 members in the United Nations
Development Summit 2015 in New York. According to this meeting, 2030 Agenda
far Sustainable Development is attached to 17 goals. In details, for the next 17 years,
the most important responsibility is to eradicate poverty and hunger, fight against
inequality and climate change.
In the case of Vietnam, 17 sustainable development goals are detailed as followings: > ) V1) @
Climate action Responsible Sustainable cities and Reduced inequalities
Respond in a timely consumPtion and communities Reduce social
N and effective manner production Promote sustainable and inequalities.
e to climate change Ensure sustainable resilient urban and rural
and natural disasters. consumption and development; ensure
Good health and production patterns.. safe living and working
well-being environments, ensure
= Ensure healthy reasonable distribution of
. e 4 lives and promote Quality education population and work force
o o b ion.
0 €nd hunger Wﬁ“ being for all at Ensure inclusive and g-rqaan
achieve food altages. equitable quality
End poverty education and promote

security, improve
nutrition and
promote sustainable
agriculture.

lifelong learning
apportunities for all.

in all its forms
everywhere

Gender equality: .

Achieve gender G e °
equality, empower I I |

and create Clean Water and Affordable and Decent work and Industry, Innovation
opportunities for Sanitation clean energy Economic growth and Infrastructure

women and girls. Ensure availability Ensure access to Ensure sustained, Build resilient
and sustainable sustainable, reliable inclusive, and infrastructure,
management of and affordable sustainable economic promote inclusive
water and sanitation energy for all. growth, full and and sustainable
for all. productive employment industrialization and

and decent work for all. foster renovation.

@ O €
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@ SUSTAINABLE DEVELOPMENT
AT IMEXPHARM CORPORATION

1 7GOALS 1 7GOALS

SUSTAINABLE DEVELOPMENT SUSTAINABLE DEVELOPMENT
OF VIETNAM OF THE UNITED NATIONS

GG also aim to 5 main subjects such as:
People, Prosperity, Partnership,
Planet and Peace. yy

@ G areconsidered tobe aguideline for each person, each enterprise and each government
to cooperatively build sustainable environment for the next generations. 3

cuge SING CHAT LUONG 5 BINH DANG NUGC SACH VIEC LAM BANG
GI01 &VE SINH HOANG & TANG _
TRUONG KINH TE

a9

CONG NGHIEP,
KHOE MANH 6140 DYC 801 M0l & co'sd
HATANG

In the level of small and medium enterprise, Imexpharm is contributing to these objectives

TIEY DUNG. HANH BONG UNG 16 HOA BINH, GONG 17 HOP ThC BE bg Speciﬁc actions:
& SAN XUAT PHO V01 BIEN BOI BANG & THE CHE HIEN THUC HOA 3
0 TRACH NHIEM KHi HAU VONG MANH CAC MUC TIEU

The Company targets the goals 3,4,8 Imexpharm is operating in compliance with goal 17.
among 17 ones. These objectives The Company is willing to cooperate and seek
For Imexpharm, the Company identifies the detailed responsibilities in each focused goal as focus on public health, create more agreement with stakeholders in every aspect of its
followings: new jobs and bring critical trainings to operations. Imexpharm considered “partnership” as a
improve employees’ skills. As a leading key to lead to success. .
pharmaceutical company in Vietnam,
1. Imexpharm has been providing high
- effective solutions for public health.
Good health and well-being Besides, Imexpharm is active in pushing Imexpharm is consulting goal 16
as a pharmaceutical enterprise, Imexpharm commits to produce high quality medicines in order pmdUCtlonﬂ expanding business ;;ale n the ent.erp'rlse leVEI: fhe Compang
to protect public health and extend human lifespan. and attracting many labors. In édd|t|on, is pro-active in atten'dl'rTg sustalnaple
the Company has been continuously development activities, spreading
putting efforts to support staff to civilized messages in order to
2. improve expertise and comprehensively contribute to overall peace
o develop. of human being.
Quality Education
Education is considered to be a foundation to boost development. Hence, at Imexpharm, training
and career development programs for employees are concentrated to invest. Furthermore, A _
Imexpharm has been sponsoring for educational and talented promation program of the local . 7 5 3. 7 %
community in order to strengthen the future generations. —— i v o77, 277 f 7 o :
9 PEOPLE ©  PROSPERITY © PARTNERSHIP ©  PLANET  © PEACE °

| “

IMP - Leading Aspiration

Decent work and economic growth

Imexpharm has been improving business and production activities in order to contribute to
general development of the local economy. Besides, the Company has put efforts to create more
and more jobs to increase income of residences and develop the society.

|

Responsible consumption and manufacturing

As a producer, Imexpharm always follows outstanding quality standard being safe for consumers
and protects the natural environment. As a consumer, Imexpharm uses carefully inspected input
materials to assure quality of outputs. Furthermore, supplier evaluations is usually cared and
accomplished by the Company.

Imexpharm is following goal 8 and 9.
The Company is sharpening business
activities, credibility and increasing
revenue as well as profit in order to rise
income for labors and contribute to
improve living standards. Concurrently,
economic development activities are also
helping to increase the local budget and
build the community.

Responsibility with natural is very crucial
in the context of global upward trend in
natural disasters, pandemics. Imexpharm
aims to goal 11 and 12. Manufacturing
pharmaceutical products is performed
together with protecting the green planet
for next generations. Besides, local
community is built more civilized and
prosperously.

2019 Sustainability Report
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SUSTAINABLE DEVELOPMENT
>/ AT IMEXPHARM CORPORATION

Imexpharm Corporation is 8 pharmaceutical company
in Vietnam. Operations of Imexpharm are attached with
the general development of Vietham society and economy. sy

The trade surplus 9 9
is estimated at US$ (] billion

+:-_— é =

Vietnam’s gross domestic product Total import and export turnover
(GDP, % (Billion US$

7.02 516

2019 is considered a successful year for Vietnam when it managed to
maintain the stable economic growth rate of over 7%. According to the
General Statistics Office’s report, Vietnam’s gross domestic product - GDP
increased by 7.02% amid the sluggish growth of the world economy and
the complicated developments of the US-China trade war. Vietnam’s GDP
has exceeded the target of 6.6% -6.8% set by the National Assembly,
which is considered the most remarkable achievement of 2019. General
Secretary-President Nguyen Phu Trong said, “Dark clouds continue
to pull on in the global economy but the sun is still shining above the
Vietnamese sky”, as evidenced by Vietnam’s remarkable progress in
economic development in 2019. Vietnam recorded a trade surplus in 2019,
with total import and export turnover of US$ 516 billion. The trade surplus
is estimated at US$ 9.9 billion. In terms of the share of contribution in the
economic structure, industry and construction account for 50.4% and
have made an impressive growth rate of 8.9% in 2019. This is followed
by the service sector with a 7.3% growth rate, contributing 45% to the
national GDP. Agriculture, forestry and fishery contribute only 4.6% and
the yoy growth rate is 2.01%. In general, manufacturing remains still
the key driver of growth which, together with service sectors such as
warehousing, retail and financial services, contribute significantly to the
overall GDP growth.

On June 30, 2019, the free trade agreement between Vietnam and
the European Union (EU) signed in Hanoi opened up unprecedented
development prospects for businesses, consumers and workers of both the
€U and Vietnam.

Foreign investment in Vietnam also increased by 6.8% in 2019. The
disbursed foreign capital flows are estimated at US$ 20.38 billion.
Against the backdrop of universal decline of foreign direct investment
(FDI), the increase in capital inflows into Vietnam represents a respectable
achievement. However, besides FDI, capital inflows into Vietnam through
merger and acquisition (M&A) also increased rapidly in 2019.

Vietnam’s position in the international arena has been enhanced, as
evidenced by Vietnam’s being elected as a non-permanent member of the
UN Security Council with 192/193 vates. This is a great honor for Vietnam
and a testimony to the country’s sound and harmonious foreign policies of
the Party and the State. Anather remarkable milestone is the successful
hosting of the U.S.-North Korea summit in Hanoi. Vietnam’s neutral, open
and positive foreign policies towards humanity and peace have made
Vietnam a reliable friend to the international community.

2019 Sustainability Report
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@ SUSTAINABLE DEVELOPMENT
AT IMEXPHARM CORPORATION
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PHARMACEUTICAL BUSINESS AND PRODUCTION IN 2019
AND FORECAST FOR THE PERIOD OF 2020-2022

Imexpharm business operations are taken place in Vietham. Hence pharmaceutical

— + industry dominates most Imexpharm activities. According to Fitch Solutions, Vietnam'’s

W Pharmaceutical industry revenue will reach about US$6.5 billion in 2019 and continue

SR to grow in the future. Vietnam is still in a period of golden population structure, but its

Eggm _ population has started the so-called “aging phase” since 2017. A report by the World

- Bank (WB) shows that the aging process of Vietnam will take place in a very short

time and will be completed before 2040. Vietnam's population aging rate is among

Vietnam’s Pharmaceutical industry the fastest in the world and according to the Ministry of Labor, Invalids and Social
revenue will reach about 2019 Affairs’ statistics, by 2049, one in four Vietnamese people will be old. Aging population,
(billion USD) increasing per capita income thanks to the rise of the middle class, improved awareness

of the Vietnamese people, air and environment pollution also opened up prospects

for the pharmaceutical industry. In particular, as consumers become more health-

™ conscious, their requirements for product quality are also higher, leaving much room

for growth among the mid- and high-end segments.

The share of imported drug selected
in biddings nearly reached

75%

However, Vietnam is still an importer of pharmaceuticals and pharmaceutical
materials. In particular, by the end of 2019, the share of imported drug selected in
biddings nearly reached 75%. Besides, M&A activities also gain new momentum
due to highly potential market. Market competition will intensify when foreign players
further penetrate deeper into the domestic market. The OTC and ETC markets also
witnessed significant changes over the past year.

52 | IMP-Leading Aspiration

(405

The OTC channel is growing slowly, as the
market shows signs of saturation after a period
of heated growth, and more stringent regulations
on prescription drugs at pharmacies also affect
the OTC market. However, OTC channels will
be further promoted through the expansion of
modern pharmacy outlets such as Pharmacity
or Long Chau.

Meanwhile, ETC channel tends to grow rapidly
as the provisions of Circular 02/2018 tightens
the control over prescription drugs and drugs
of unknown origin via OTC channels, ETC's
sales are also forecast to outperform OTC.
Furthermore, the government's policies to
increase spending on health care and promote
universal insurance coverage in the coming
years will favor businesses selling to the hospital
channels.

However, domestic businesses are still under
critical competition pressure from multinational
pharmaceutical companies in biddings for
Generics whereby the ratio of bid-winning
imported drugsisestimated at 60%. The Ministry
of Health's Circular No. 15/2019/TT-BYT on
drug procurement at public health facilities,
taking effect as of October 2019, has opened
up many opportunities for prestigious domestic
pharmaceutical companies. This Circular helps
the Government accelerate the transition from
imported drugs to domestically produced drugs
while encouraging domestic businesses to boldly
invest in improving technologies and raising
Vietnamese medicine to a new level. Businesses
with EU-GMP or PIC/S factories certified by ICH
countries are currently prioritized in bidding for
categories 1 & 2. However, pharmaceutical raw
material remains a puzzling issue for domestic
businesses when currently the majority of raw
materials are imported from overseas, mainly
from China and India. Escalating material prices
from China also affect drug prices and gross
profit margins of pharmaceutical businesses.

Competition in the pharmaceutical industry will intensify
as the OTC growth slows down and more new players
enter the pharmaceutical market. Entrance attempts of
foreign pharmaceutical companies will also spur further
MEA investment. Domestic pharmaceutical companies
will tend to focus on investing in high technology, R&D,
and converging advanced standards such as EU-GMP

and PIC/S. yy

Expansion of modern pharmacy outlets such
as Pharmacity or Long Chau will continue to
be the mainstream trend of the pharmaceutical
industry in 2020. Besides, some foreign
investors such as Matsumoto Kiyoshi (Japan)
- specializing in distributing pharmaceutical
and cosmetics products will also join the big
playing field of pharmaceutical industry with
many ambitions. OTC channel in 2020 and the
next 5-year period will continue to be strictly
controlled and it is forecast that the number
of retail pharmacies will gradually decline.
However, given improved heath care needs and
income, dietary supplements will have more
room for growth and OTC pharmacy outlets will
fully capitalize on this advantage.

The universal health insurance will still be
promoted in the coming period so there will be
a shift of market share from OTC to ETC and
the ETC channel will account for a larger share
of the pharmaceutical industry in Vietnam.
This trend is also associated with increasing
public spending on health and developing
an autonomous pharmaceutical  industry
to promote technological innovation and
product quality of domestic pharmaceutical
businesses. The trend in the immediate future
will be domestic drugs gradually taking place
of imported drugs. In 2019, ETC sales of many
domestic pharmaceutical businesses improved
significantly.

In the coming years, Vietnam will increase
investment in pharmaceutical raw materials to
better plan input resources and strengthen the
national pharmaceutical industry. However, this
is a long way to go given the development level
of domestic businesses. Leveraging strategic
partnerships with foreign businesses can help
Vietnam tackle technology and experience
shortfalls to gradually reduce the content of
imported materials.
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Imexpharm has Investor relations department being responsible for meeting
investors, organizing Annual General Meeting of Shareholders and addressing
concerns of shareholders as well as investors. yy

Beside the Annual Meeting of Shareholders being an occasion for shareholders to meet and discuss with the
Executive Board of Imexpharm, Imexpharm also holds other activities such as: organize factory visits, meeting
for groups of shareholders and investors and answer questions of investors via email or phone.

Interested issues: Imexpharm responses:

»  Business and production effectiveness, » Update timely business and production performances by
financial indicators; making IR news monthly and quarterly;

» Annual dividend policy; » Prepare and disclose financial statements in compliance

»  Corporationgovernance and transparency with regulations of the Stock Exchange and the State
of information: Securities Commission;

» Non-financial indicators related to »  Disclose annual and Sustainability reports annually;

sustainable development; »  Conducting the Annual Meeting of Shareholders;
»  Credibility of Imexpharm brand in » Holding factory visits for Securities companies and
the pharmaceutical market as well as investors;
the stock market. » Reply emails for investors, hold a meeting once be
required.

The person authorized to disclose information is Mr. Nguyen Quoc Dinh, Chairman of the Board of
Directors, Head of Sustainable Development Committee, Deputy General Director in charge of finance;
therefore, Imexpharm information transferred to the market is most updated and contributing to
create safe feelings in investors community, which concurrently describes respects of the Company
with shareholders who always accompany with Imexpharm. In 2019, Investor relation department was
established in order to actively support the Chairman of the BOD in meetings, communicating with
investors and information disclosures.
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Employees are a core foundation of Imexpharm development. Imexpharm staff are always provided
occasions to present their opinions via many direct and indirect channels. Imexpharm has been organizing
cultural programs, discussions between the Executive Board and employees quarterly in order to help
employees to express their concerns and hopes. Imexpharm labor union still organizes plenty of caring
activities for employees. Besides, human resource development department also holds programs to
survey job satisfaction rate of employees.

Interested issues

» Salary, bonus, reasonable fringe benefits policies;
»  Dynamic, friendly and open working environment;
»  Credibility of the recruitment brand;

» Record the contributions, being treated fairly and offered career development and promotions at
the Company;

» Health safety working.

Imexpharm responses
» Build a collective labor agreement and propagate to each staff.

»  Fringe benefit policies are discussed with employees when entering the Company, and built based
on competitiveness to promote potentials of employees maximally;

»  Everyyear, the Company has put efforts to improve income and benefits for employees by boosting
growth in business and production in order to raise the salary fund and the bonus and welfare fund;

» Strengthen internal information channels within the Company, maintain internal communication in
order to increase interactions between the Executive Board and Imexpharm employees. Actively
develop cultural activities of Imexpharm quarterly by each topic in order to increase employee
engagement;

» Human resource development department under Deputy General Director in charge of
management is responsible for building schedules to train and develop employee, nourish talents
and draw career development for Imexpharm employees.

» Besides, Imexpharm has the program to allow employee to buy stocks in order to keep talents
working for Imexpharm.

» The Safety committee is established at Imexpharm under the directions of the General Director,
which emphasizes that Imexpharm always puts employees’ health and safety first.

IMP - Leading Aspiration
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Imexpharm opens public tenders to choose suppliers, the Company has criteria
packages to evaluate suppliers in order to assure fairness and transparency.
The procurement department of Imexpharm is working directly with each
supplier to ensure selling, purchasing and delivery of goods completed timely
as well as addressing concerns of suppliers about requirements for goods and
services and Imexpharm policies and regulations. yy

Suppliers are interested in financial situation, credit history, business and production scale of Imexpharm.
Besides, the level of transparency and disclosure of tender policies are also attracting attentions of vendors.

Imexpharm responses

» Imexpharm implements supplier policies followed the criteria set by the Company assessment
committee to select the creditable vendor. Imexpharm tenders are opened publicly according to
disclosed principles. The suppliers are selected based on the Company’s criteria, there is no event
of unequal treatments for suppliers. Imexpharm sets the risk tolerance as risk adverse, the ratio of
liabilities/assets is kept at very low level. Hence, Imexpharm has good credit histories with suppliers.
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Sales force and customer care teams are the connections between Imexpharm
and customers. All concerns, complaints of customers are going to be addressed
directly and quickly. sy

Imexpharm surveys customer satisfaction for the Company’s products and services every year.

The most concerned point of customer is quality of products and services that Imexpharm is providing.
Moreover, customers also are interested in Imexpharm image in the market, creditability of the Company
thanks to opinions, evaluations of pharmaceutical technicians and experts in the health care sector.
Especially for customers as partners, the concerns are extended to discount and sales policies of
Imexpharm beside product quality.

Imexpharm responses:
» Produce high quality products with affordable prices for VVietnamese people.

» Invest in building high tech factories accredited EU-GMP, one of the top quality standards in the
world.

»  Organize medical forums in order to connect Imexpharm with experienced medicine doctors and
experts;

» Hold product fairs to introduce products and communicate with customer;

» Implementing customer care activities periodically, strengthen the attachment between Imexpharm
and customers;

» For customers being distributors, Imexpharm has discount policies for these customers based on
the principle of mutual benefits and fairness.

IMP - Leading Aspiration
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Imexpharm s actively participating in activities promoted by the local authorities.
Besides, local officials are attending Imexpharm Annual General Meeting of
shareholders. yy

The Company is eager to raise opinions to build laws and develop the community by educational
promotion programs. Based on Imexpharm resources and requirements for development of local
communities, the Company will balance to ensure corporate social responsibilities.

Interested issues:
» Everybody is interested in Imexpharm role as an enterprise.

» The local government are monitoring Imexpharm complied activities and contribution to the
government budget.

» In aspect of corporate saocial responsibility, the local community expects Imexpharm to create
more jobs to develop the economy and improve earnings. Furthermare, Imexpharm is expected
to accompany with local communities to advocate struggling people who need sharing and
sympathies.
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After consulting stakeholders in the context of Imexpharm sustainable development,

Imexpharm determines the material matrix shown as following:

s1apjoyayess Jo |ana| 1oedw|

4

A

Economic

performance
°

Customer Health and Safety e

Environmental
compliance o

Occupational
® Health and Safety
® Employment
Energy e °
Materials
Training and Education e ® Emissions
® Wastes

Socioeconomic compliance ®

Y

Important level with Imexpharm
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Material topics presented in this sustainable report
of Imexpharm are listed as followings:

GRI 201: ECONOMIC PERFORMANCE

GRI 301: MATERIALS

GRI 302: ENERGY

GRI 303: WATER

GRI 305: EMISSIONS

GRI 306: WASTES

GRI 307: ENVIRONMENTAL COMPLIANCE
GRI 401: EMPLOYMENT

GRI 403: OCCUPATIONAL HEALTH AND SAFETY
GRI 404: TRAINING AND EDUCATION

GRI 416: CUSTOMER HEALTH AND SAFETY
GRI 419: SOCIOECONOMIC COMPLIANCE

In addition, Imexpharm decided to report the topic “water” followed GRI 303. Although water is
not listed in the material issues, the Company is actively presenting this criterion to complete the
environmental criteria.
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THE ENTERPRISE
ACCOMPANIES WITH
PROSPERITY AND
COMPREHENSIVE HUMAN
DEVELOPMENT

ii This is a group of goals related to people and overall
prosperity of the community. In this part, Imexpharm
concentrates to report the issues in relevant with
economic activities, contributions to the community and
problems regard to labor and employment. The criteria are
followed GRI 201, GRI 401, GRI 403, GRI 404.%)

(5(5

Business and production activities’ effectiveness is boosting
the enterprise’s growth and only effective performance can
help a firm to existin the trend of fierce competition. Imexpharm
always has specific strategies including: short, middle and
long term to push revenue and profit growth as well as expand
production and business scale of the Company. sy

Revenue and profit targets are approved by the Annual General Meeting of
Shareholders. The Board of Directors and Executive Board monitor closely
these objectives. Detailed business result of each month and quarter are
disclosed widely to shareholders by Investor relations news built monthly.
Imexpharm prepares quarterly financial statements and discloses them in
compliance with the requirement of State Securities Commission, Hochiminh
city Stock Exchange. The General Director allocates detailed targets for each
branch, then branches assign to each sales representative. Control expense
activities are monitored by the Deputy General Manager. Furthermore,
Imexpharm builds sales to budget annually in order to meet the plans of
revenue and profit. The Board of Directors organizes meeting quarterly to
assess the schedule of accomplish revenue and profit target in order to give
advices to the Executive Board and propose appropriate policies to improve
economic performance of Imexpharm.
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Basic financial indicators of Imexpharm in 2018-2019 (Million VND)

Criteria 2019 2018 Growth rate
Total revenue and income 1,420,716 1,207,125 17.7%
Profit before tax and science and fund distribution 222,429 192,769 15.4%
Profit before tax 202,429 173,769 16.4%
Profit after tax 162,387 138,683 17.1%
Selling expenses 225124 212,134 6.1%
Administrative expenses 99,753 88,184 13.1%
Earnings per share 2,893 2,470 17.1%
Tax paid to the government budget 105,348 109,992 -4.2%
Environmental tax 39.7 38.5 3.1%

Data is consolidated from Imexpharm audited financial statements. Revenue
and profit of Imexpharm in 2019 witnessed high growth rate. Profit before tax
and science and technology fund distribution met the approved target.

In 2019, Imexpharm is evaluated to be an enterprise having fast growth rate
in the pharmaceutical industry thanks to high quality investment policies.
Imexpharm has spent for 20 years in technology improvement in any aspect of
the operation, which is one of the Company’s typical sustainable developments.

Imexpharm has paid sufficiently for government budget. In 2019, Imexpharm
did not receive any preferential tax from the government. Imexpharm also paid
all environmental taxes.

Dividend for shareholders

Business operation of the Company has directly impacted on shareholders because they are the owners. Imexpharm
always keeps stable a dividend policy for investors to trust in the Company as well as strategic directions of the Executive
Board. The dividend ratio is determined based on actual business performance and approved by the Annual General

Meeting of Shareholders.

Dividend ratios of Imexpharm are shown as below:

Dividend ratios 2015-2019F
25%

20%

15%

10% 20%

9
5% 8%

20%

M Cash M Stock

2015 2016 2017
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2018

2019E

Dividend paid in 2018 is 20% of the charter capital,
the Company has paid by cash on July 11, 2019 of 2,000
dong/share. Hence, total dividend paid out in 2019 was
98.8 billion dong, accounted for 71.24% of profit after tax
in 2018 distributed to the owners.

Estimated dividend for 2019 would be 20%, in which 10%
cash and 10% stock and will be presented to the 2020 AGM
for approval. This dividend will be paid within 6 months
since the date of 2020 AGM.

Employees’ fringe benefits

Business operation has crucial meaning with each Imexpharm employee because it is attached
with salary fund and other fringe benefit policies of the Company. Imexpharm distributes bonus

described as below:
Amount

distributed
to bonus and
welfare fund
(\Y/\]»)]

Accumulated to Q4/2019

19,486,402,415

and welfare fund from profit after tax. Bonus and welfare fund of Imexpharm year by year is

__ Accumulatedto Q4/2018__ __ Accumulated to 04/2017 —

16,641,964,995 14,084,203,894

Imexpharm always comply with employment benefits regulated by Laws. The Company paid sufficiently all insurance for

employees. Detailed amounts are presented as below:

2018 2019
Insurance
No Ratio Enterprise Employee Paid by Paid by Paid by Paid by

ltem enterprise employees enterprise employees
(Billion VND) (Billion VND) (Billion VND) (Billion VND)

1 Social 25.50% 17.50% 8.00% 13.53 6.19 14.53 6.64

2 Medical 4.50% 3.00% 1.50% 2.32 116 249 1.25

3 Accident 2% 1% 1% 0.77 0.77 0.83 0.83
Total 32% 21.5% 10.5% 16.62 8.12 17.85 8.72

In 2019, Imexpharm has paid total of 26.57 billion dong for employees’ insurance, which increased by 7.4% compared to
2018 (24.74 billion dong). In which, the amount belonged to the Company’s duties was 17.85 billion dong and amount paid

on behalf of employees was 8.72 billion dong.

Transactions with suppliers

Item 2019 (million VND)

2018 (million VND) Growth rate

Total transaction amount with suppliers for

materials, excipients, packages Al 610,970 28.4%
In which: Domestic suppliers in Vietnam 411,803 279,024 47.6%
Total value of services purchased 61,000 59,846 1.9%
In which: service provided by local suppliers 61,000 59,846 1.9%

In 2019, purchased materials, excipients, packages value
was 784.7 billion dong, increased by 28.4% compared
to 2018. Rise in input materials can be explained by the
strong growth of revenue in 2019 as well as a stockpile plan
in dealing with uncertainties.

Imexpharm also increases to use materials, excipients and
packages from domestic suppliers; therefore, revenue of
local vendors went up by 47.6%. Services purchased are
provided by domestic suppliers and had inconsiderable
growth rate compared to 2018.
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Accompany with educational promotion programs

Imexpharm was active to sponsor for educational promotion programs. Details are indicated as below:

GLADWIEN, HLIAMN
CREVIEM,
COTHANH TICH

IMP - Leading Aspiration

1.
Sponsor for Huynh Thuc Khang educational
promotion program in Da Nang city with the
amount of 1773 million dong

2.

Imexpharm was accompanying with Education
and Training department and Association
of Learning Encouragement in Dong Thap
to organize nourish programs to improve
competencies for modern teachers in the
academic year of 2019-2020 for 12 teachers
in the whole province. Total budget for this
program was 133 million dong.

‘@L Sponsor for educational
i-— promotion programs 1 ,1

Billion VND

3.

Imexpharm spent 725 million dong together
with  Education and Training department
and Association of Learning Encouragement
in Dong Thap to praise teachers, coaches,
students and pupils in the province.

4.

Imexpharm  cooperates with  Hochiminh
city and Can Tho University of Medicine
and Pharmacy to hold scientific seminars,
pharmacy fairs for future doctors. Total
expense of this project was 74 million dong.

TO BUILD
THE COMMUNITY

). 480

Sponsor to build the community

’ CHUONG TRINH ;
KHAM BN T30 THEN MEYPHARM TAl TRIT

In 2019, Imexpharm spent 400 billion dong to
sponsor for installments, replacements of light panels,
preservations of landscapes in Cao Lanh city’s streets.

Imexpharm also donated 30 million for Dong Thap
provincial library to organize book fair and reading
culture. Besides, the Company also gave 50 million
for green summer volunteers and health advisers for
the community.

Support poor patients

Offering free diagnostic and provision of medicines for
poor patients in remote areas, borders, marine islands
has been implementing by Imexpharm for 10 years.
In 2019, the Company distributed 383 million dong
to visit and give free medicines for patients facing
difficult situations.

(3(5

Especially for 2019, Imexpharm had
distributed nearly 2 billion dong for social
activities. This amount is not large but
it showed the respects and heart of
Imexpharm toward the local community. yy
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Impacts on financial operations, other risks and opportunities due to
climate change

IMP - Leading Aspiration

In general, effects of climate change on
Imexpharm business performance are not
actually visible. One indirect impact that can
be foreseen as climate change increases
the probability of disease; therefore, being
a pharmaceutical company, Imexpharm
would have more chances in rising revenue
and expand business operations. However,
climate change will lead to a crucial issue of
reduce greenhouse gases and protect the
environment. Developing countries, especially
China-the leading suppliers in pharmaceutical
materials and chemicals input in the world-
will upgrade standards of environmental
protection for manufacturers; thus, input
material prices will have an upward trend
globally. Most materials of Imexpharm have
been imported; as the consequence, product
cost will be adjusted to follow this increase.

Recent years, droughts and soil salinity have
been occurring terribly in Mekong Delta.
Luckily, Headquarter of Imexpharm is located
in this region but the impact of such issues
are inconsiderably. However, in long term,
soil salinity is able to cause adverse impacts
on price of fresh water, electricity. Income of
residences can be affected, which leads to
decline in spending and indirectly influences
to business operations of enterprises and
Imexpharm is not an exception in this case.

EMPLOYEMENT

(5(5

Working demand of each individual is necessary because an employment initially helps to
generate income and maintain essential needs for each person. Besides, mankind also wishes to
have other demands such as communication, esteem and self-actualization. Imexpharm working
environment has been meeting such needs for each employee. yy

Imexpharm always puts all efforts to
boost business operations, develop
the company sustainably in order
to create more and more jobs,
which contributes to bring a more
prosperous life for each Imexpharm
staff as well as to develop the local
economy.

Imexpharm staff are classified into 3 divisions: production, sales and office.
Total average employees in 2019 was 1,250 in which there were 765 males and
485 females. Human resource department is in charge of manage documents
of all employees and implement salary, bonus and fringe benefit schemes in
accordance with the Company policies. Functional departments have to build
job descriptions for each position in order to help human resource development
department propose appropriate recruitment strategies. Every year, the target
is set for each department and approved by the Deputy General Manager in
charge of management.

Performance appraisals are set based on job descriptions and agreed by
managers and subordinates. Every month, each staff is evaluated his/her
performance. From then, managers have solutions to develop and upgrade
skills for employees. New recruitment activities are implemented by the
human resource development department followed the Company recruitment
procedures in order to ensure transparency and fairness. Once an employee
quits job, the human resource development department makes a survey to find
out the causes, resolves leave reasonably based on employee’s expectation and
the Company'’s policies.

Total average employees 2019
in Imexpharm

1,250 ..

in which: 765 males
and 485 females
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EMPLOYEMENT

STRUCTURE

Employees classified by age (%)

® Under30

® From 30 to under 40

® 40 to under 50
From 50

G G Moreover, Imexpharm’s workforce is in golden age for working as 75% of the employees are
under 40 years old. 5y
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The labor structure by education level

Prlmarg tertiary o 12.5%
and technical workers 14.7%
. . 39.1%
Intermediate tertiary school 43.4%
o 13.4%
College | ¢g3% ’
. . 31.7%
University 29.0%
—e 3.3%
Graduate o 3.6%
0% 10.0% 20.0% 30.0% 40.0% 50.0%

At Imexpharm, as a pharmaceutical production and distribution company, we have employees with different education
backgrounds. The majority of our employees has a junior college degree, most of them are pharmaceutical sales
representatives and workers working in plants, accounting for 39.1% in 2019. Next is the ones that have an undergraduate
degree, accounting for 31.7%. The new trend at Imexpharm is to increase the number of employees with college degrees
and higher in order to meet the high demand of a high quality human capital of the company.

Recruitment and employee turnover

In 2019, Imexpharm has had 216 new staff joining in the Company. In which, 74% of employees are below 30-year-old and
26% is from 30 to 50-year-old. Nobody among new employees is older than 50. Besides, due to the features of production
division, 73% of new employees are male and 27% are female.

Gender Age group
2019 Total
Male Female Under 30 From 30-50 Above 50
New employees 216 157 59 160 56 0
Rate 100% 73% 27% 74% 26% 0%

Imexpharm always creates fair opportunities for male and female. However, as a manufacturer, the Company has some
departments that men show their advantages compared to women. Nevertheless, many middle managers and executive
positions are female, which proves that the Company offers same opportunities for employees regardless to their gender.

In 2019, employee turnover at Imexpharm was 11%. Over half of leaving employees were under 30-year-old.

Gender Age group
2019 Total
Male Female Under 30 From 30-50 Above 50
Number of employee turnover 137 95 42 69 58 10
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Workers’ Compensation and Benefit Policies

(5

Human resources are considered to be the center point in all activities, especially sales
force and personnel in high-tech factories. Therefore, the company never stops improving

workplace environment and stable policies on salary, reward and compensation. yy

Following are some typical terms in the employee compensation package:

100% staff and employees receive their salary in time;

100% staff and employees enroll in health insurance, unemployment insurance and accident insurance;
100% of employees receive regular health check-ups at prestigious hospitals;

100% of employees are provided uniforms as required by the regulation;

The company also has bonuses for workers during the year on National Holidays and Tet including: Vietnamese
Doctor’s Day fFebruary 27, Reunification Day April 30, Independence Day September 2, New Year's Day, and
especially the Lunar New Year;

Besides, at the end of the year, the company also has a remuneration and promotion system based on working
ability and work performance evaluations.

Workers are considered for a pay raise periodically according to the salary and compensation policies.

During the year, the company encourages its staff and employees to participate in music or sport activities
organized by Imexpharm and other organizations on big holidays like Reunification Day (30/4), Independence
Day (2/9) and Lunar New Year.

Reward innovations and immediate bonus for achieving high performance at work;

Imexpharm cares about our staff’s income and living quality to become a desirable employer in the industry,
thereby attracting and retaining employees, especially R&D staff and professionals;

ESOP for key officers in 2017 with restricted transfer until 2020 has boosted the commitment and dedication of
the staff.

The average income of employees in 2019

The average income of employees in Monthly per capita income (VND million/person/month)

2019 increased significantly, up by

16.7% compared to 2018. With positive 1 13.3
growth in 2019 revenues and profits, the

team are also appropriately rewarded 12

for dedicated efforts. The Company's

10.8

goal is to reach a per capita income of n.4 n.4

VND 19 million per employee per month

10 10.5

by 2022.

2015 2016 2017 2018 2019
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Fringe benefits for employees

Imexpharm fulfils insurance duties for employees sufficiently as
presented initem “Economic performance”. Besides, in 2019 Imexpharm
had other fringe benefit policy for employees such as: bonus for special
occasions: 27/2, 30/4, 2/9, new year, Tet holidays. Imexpharm also
gave gifts to female employees on March 8™ and gifts for all employees.
Moreover, the Company Union sent birthday presents to each employee
in Imexpharm family, sent gifts in mid-autumn festival and in children’s
day for children of Imexpharm employees.

Female employees taking maternity leaves
are eligible to receive 100% social insurance
salaries, medical insurance and maternity
leave term is followed the provisions of Law.
There were two cases who did not come back
to work after maternity time but they decided
to voluntarily resign due to personal reasons.

Total of employees
come back after parental/
maternity leave

Employees takes

parental/maternity leave Rate of coming back

Year

Rate of being retained

Total Male Female Total Male Female Total Male Female

Total Male Female

2018 51 27 24 50 27 23 98%  100%  96%

100% 100%  100%

59 34 25 58 34 24 98%  100%  96%

100% 100%  100%

Furthermore, Imexpharm also subsidies for retire employees in accordance with the collective labor agreement.

Imexpharm has not had any contracted or part time labor; therefore, all Imexpharm employees are eligible to be offered stated

fringe benefits.
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Employee survey

Mr. Nguyen Pham Minh Tuan
has been engaging for 8 years
in Imexpharm. He shared as:

(405

Imexpharm  working  environment
is very good from infrastructure
to Company policies. Imexpharm
creates most favorable conditions for
employees to promote their potentials.
Although Imexpharm headquarter is
in Cao Lanh, working conditions is as
good as other domestic and foreign
company. Fringe benefit policies are
fully completed even though there are
a lot of employees, which creates belief
and securities for more than 1,000 staff.
| commit to attach his development to
the general growth of Imexpharm and
engage with the Company. sy

IMP - Leading Aspiration

Mr. Le Dinh Khoa

Year of birth: 1991 has been working for
one year and 6 months at Imexpharm.
At present, Khoa is a medical sales
representative at Imexpharm.

When being asked about Imexpharm
working environment, Khoa gave
his opinion as followings:

(505

The working style in Imexpharm is
very flexible, managers always take
care, motivate and support staff
appropriately when employees face
obstacles in work as well as in lives.
The Company creates opportunities
for employees to develop themselves.
Colleagues in Imexpharm are very
professional follow strictly with
cultural principles of the Company.
Khoa always sets his objectives in align
with the Company’s strategic ones. 5y

Imexpharm has the Occupational Health and Safety
Council consisting of 12 members in which the
Chairmanwhoisthe Deputy GeneralManagerincharge
of production, Vice chairman is the President of Labor
Union and all are responsible in front of the General
Director for Labor Safety-Hygiene-Fire Fighting
and Prevention. The Labor safety committee has 7
members; The Fire Fighting and Prevention team has a
team leader, a vice-captain and 4 specializing groups.

OCCUPATIONAL
HEALTH AND SAFETY

G G As afirminhealth care sector, Imexpharm identifies the Company has initially created a safe
and clean environment for all employees to serve for the community. Imexpharm factories
are constructed in accordance with the pharmaceutical standards such as WHO-GMP,
EU-GMP; especially EU-GMP is one of the most innovative in the world. 33

Besides, there are 48 members being responsible for
safety ineach production group; an emergency teamand
an environment team. All members take responsibility
with the General Director and Occupational Health and
Safety Council about their duties.

Number of employees participating in the occupational

health safety and hygiene activities were: 48 persons,
accounted for 4% of total employees.
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OCCUPATIONAL Details as followings:
HEALTH AND SAFETY

No. Criteria Unit 2019 2018
I Workforce
Principle applied in record and report data about labor incidents 1 Total number of employees Individual 1287 1,200
2 Staff handle occupational safety and hygiene Individual 7 5
The Medi;al team opensAbook to record 3 Staff take responsibility for medical issues Individual 2 2
incidents in accordance with the annex 01
4 Female Individual 493 474

of Decree no. BLBDTBXH-BYT regarding to
instructions of collect, archive, summarize,

Employees working in heavy, toxic, dangerous conditions

provide, disclose and evaluate about labor > (labor conditions type IV, V, V) Individual 660 648
incidents and technical incidents causing ) o
significant events of unsafety. 6 Employees being adolescent Individual 0 0
7 Employees being under 15 year old Individual 0 0
Every 6 months, the occupational safety : o
8  Disabl | Individual 2 2
committee reports to the Department Sabie people nawviaua
of Labor, Invalid and Social Affairs 9 Elder employees Individual 5 5
and attaches annex 12 of Decision no. ] Occupational incidents
39/2016/ND-CP regulating in details to
implement some articles of Occupational 1 Total number of occupational incidents Case 0 0
safety and hygiene Law. 2 Total number of people involved in incidents Individual 0 0
Total expenditures for occupational incidents Million dong 0 0
Statistics in 2018-2019 Il Occupational diseases
— 1 Total number of pegple facing occupational diseases counted Individual 0 0
No. Criteria 2019 2018 accumulatively until the report date
1 Occupational diseases rate (ODR) 0% 0% > Number of people retiring before retire age due to occupational Individual 0 0
diseases
2 Empl inci i LDR % %
mployees turnover due to labor incidents and diseases ( ) 0% 0% 3 Total expenditure for people with occupational diseases Million dong 0 0
: o . i o
3 Absence rate due to occupational incidents and diseases (AR) 0% 0% IV Results on health classification of employees
4 Death related to work None None Type | Individual 97 122
Type I Individual 786 723
According to results of the annual environmental assessment made by the Preventive Healthcare center, Imexpharm met Tuoe Il Individual 304 508
all requirements of Decree no. 19/TT-BYT regard to instructions to manage occupational health hygiene and diseases L
(probability to be ill is not high). Type IV Individual 15 34
Type V Individual 0 6
Imexpharm has the collective labor agreement about issues of safety and health; concurrently, the Company has Decisions
of issuing labor regulations. V. Occupational safety and hygiene training

1 Total number of employers be trained/total number of employers Individual/individual 44/44 49/55

> Total humber of persons handling occupgtlonal safet'g and hygiene Individual/individual /14 07/07
Results of Occupational health and safety implementation, including: be trained/total number of person handling occupational safety

Total number of people operating precise equipment and using
3 chemicals trained/ Total number of people operating precise Individual/individual 110/110  214/194
equipment and using chemicals

1. Ensure good conditions in working place;
Total number of employees in charge of medical care being trained/ . o
- . . 4 , A Individual/individual 0 2/5
2. Sufficiently equip personal protective tools for employees; Total number of employees in charge of medical care
3. Organize safety training employees; Total number of employees handling occupational safety and
5 hygiene trained/ Total number of employees handling occupational Individual 25/48 25/48
4. Implement periodic heath checks for employees; safety and hygiene
5. Inspect equipment and tools strictly. 6 Total number of other type of employees trained Individual 546 598
7 Total training fees Million dong 50 100
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OCCUPATIONAL

HEALTH AND SAFETY

No. Criteria Unit 2019 2018
Vi Machine, tools, materials required strictly on occupational safety
and hygiene
1 24nadcEi;gei,et:eolj,r;nsetier:;air;quired strictly on occupational safety Pioce 38 60
2 Number of inspected one Piece 38 60
3 Number of declared one Piece 38 60
VIl  Working time and relaxing time
1 Number of employees working overtime Individual 679 739
2 Total amount of overtime Hour(s) 61,110 71422
3 Highest amount of overtime per month Hour(s) 17 16
VIII  Compensation for toxic by kind
1 Number of people Individual 478 505
2 Total expenses Million dong 2043 1953
IX  Working environment monitoring
1 Samples to implement monitoring in working environment Sample 403 464
2 Number of unqualified samples Sample 13 24
3 Number of qualified samples/total samples Sample/sample 440
4 Temperature Sample/sample 01/44 0/54
5  Humidity Sample/sample 05/43 05/54
6 Windy speed Sample/sample 0/43 0/54
7 Light (lux) Sample/sample 04/73 15/54
8  Dust Sample/sample 0/40 0/54
9  Noise Sample/sample 3/44 04/54
10 Vibration Sample/sample 0/31 0/38
1M COo2 Sample/sample 0/38 0/54
12 CO Sample/sample - 0/48
13 Magnetic electricity field Sample/sample 0/36 0/48
14 Employee psychology Sample/sample 0/2 0/24
X  Expenses to implement plan of occupational safety and hygiene
1 Safety technical methods Million dong 200 200
2 Hygiene technical methods Million dong 100 100
3 Equip personal protective tools Million dong 50 50
4 Taking care of employees’ health Million dong 1200 950
5 Propaganda and training Million dong 10 10
Total expenses Million dong 1,560 1,310

IMP - Leading Aspiration

EDUCATION AND TRAINING EiL

GRI

G G We manage our education and training issues through Standard operating procedure for
Training and Education, to keep the Board of Management posted through quarterly and
annual internal/external training plans and reports. sy

N
000
G =—

training programs for our
employees in 2019
(Programs) B —————

57

[
RAA =-—

The total number of internal
and external training in 2019
(Hours

48,568

In addition to benefits such as salaries
and bonuses, Imexpharm also
wants to empower our employees to
enhance their future career paths and
get prepared for global challenges
of the labor market. Therefare, we
focus on training for employees
and managers at different levels in
many ways. In addition, staff training
also helps businesses respond to
increasingly demanding  market
needs for labor quality and customer
service.

In 2019, Imexpharm’s internal and
external training programs were
generally improved through aligning
the training contents with practical
work and prioritizing practice over
theory. The company's human
resources policy also focuses on

succession planning, offering training
for the term of 2018-2022, as well as
attracting talents to join Imexpharm
family, especially those who work in
the high-tech plants.

In 2019, Imexpharm organized
575 ‘training programs for our
employees, including 53 external
training programs, the remaining
are internal training programs for
all departments. The total number
of internal and external training in
2019 is 48,568 hours, up by 8%
compared to 2018. On average,
each employee received 38 training
hours per year. Female and male
employees have equal access to
continuing professional development
opportunities at Imexpharm.
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GRI

aiid EDUCATION AND TRAINING

Training hours for both female and male
employees 2015-2019

B Total training hours
-e— Total average training hours for female employees
-e— Average hours of training for male employees

7

I~ —
On average, 3 8
each employee received hours per year

60,000 35
50,000 30
25
40,000
20
30,000
15
20,000
13,523 10
10,000 ' S
2015 2016 2017 2018 2019

Key internal training

. nationwide;
and coaching programs

include:

1. Onboarding training for new employees;

2. Product knowledge and sales skills for pharmaceutical sales representatives

3. Training on DMS, SAP, and electronic invoices;

4. Standard operating procedures relate to the assigned work.

We also conduct monthly performance review against
set KPIs. In 2019, 100% of our employees received
performance review on a monthly basis. Criteria are
clearly set and agreed by employees, direct manages,
human resource development department and Deputy
General Manager in charge of strategies in order to
ensure that assessments are fulfilled transparently
and fairly. In 2019, 100% of our employees received
performance review on a monthly basis. In particular,

IMP - Leading Aspiration

mid-level managers are assessed based on the BSC
index of each department.

In addition, to help improve the personnel quality, we also
conduct exit interviews for resigning employees. Imexpharm
hopes that through these interviews, employees’ opinions,
experience, and expectations are heard, so that we can offer
them the right support, counseling and better development
aorientations at the Company.

Training at Imexpharm
was highly assessed by trainees.

Ms. Dao Thi Thuy Phuong

has been working for 2 year 4 months
at Imexpharm. Ms. Phuong

has participated in training programs
such as: “Middle managers, Kaizen,
5S and immediate effectiveness,
managerial skills”.

According to Ms. Thuy Phuong:

(45

The training programs have interesting
contents and can be applied in
working. s

Shares from Ms. Nguyen Thi Ngoc Yen
who has engaged with Imexpharm for
8 years and attended many internal
and external training programs.

(5(4

As Ms. Yen’s evaluation, Imexpharm
training programs were designed
according to reality and help update
special knowledge as well as improve
skills. During the time working for
Imexpharm, Ms. Yen is keen on the
stable working environment, cares of
Imexpharm leaderships for employees
and opportunities are always created
for Imexpharm staff to develop their
career path. sy
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THE RESPONSIBLE MANUFACTURER

IMP - Leading Aspiration

Imexpharm always put safety and health of customers on top priority; therefore, the Company
has been investing in technology in order to produce medicines meeting high quality technical
standards and being safe for customers’ health but having affordable prices with Vietnamese
consumers. In the path of healthcare, Imexpharm commits to offer leading services. In addition,
the Company also pays attention to environmental indexes and is a responsible manufacturer.
The criteria related to Imexpharm production are presented based on guidelines of GRI 301,
GRI302, GRI 305, GRI 306, GRI 407, GRI 419 and GRI 416. 3y
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GG Being a pharmaceutical
enterprise, Imexpharm has
been using a huge amount of
materials annually including:
pharmaceutical materials,
excipients, packages, etc.
Most materials used have

not been recycled because
the safety requirements for
drugs are very strict, which
causes recycling packages or
used bottles to face a lot of
difficulties. yy
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Input materials of Imexpharm are carefully inspected. Imexpharm says “no use”
with untested materials. Material testing is implemented in SAP-ERP software.
Planning, production, procurement, finance and accounting departments are
participating in management from making plan until input material entering
warehouses. Imexpharm implements inventory evaluation for materials every 6
months in accordance with provisions of Law and based on special requirement
of the Companuy.

However, Inventories are counted monthly and quarterly in order to have
appropriate resolutions to tackle price increase and lack of material due to
objective conditions. The procurement department issued standard of operations
on purchasing. Additionally, the Quality assurance Department also has many
private procedures to inspect materials before good receipt.

Key products of Imexpharm are antibiotic drugs. Besides, the Company also
produces common products and functional foods. Imexpharm has had 2
factories accredited EU-GMP which materials used for have to meet CEP
standard. Hence, Imexpharm has the process of evaluating suppliers to ensure
quality of inputs. Most materials at Imexpharm are imported, the Company is not
able to self-control in material inputs. According to Imexpharm self-evaluation,
risk of increase in material prices or lack of material is very high.

Due to complex fluctuations of raw material prices in the world as well as
consider risks that the Company may face, Imexpharm has a quarterly inventory
evaluation policy. Concurrently, the Company has stockpiled at the reasonable
level to solve the problem of insufficiency in materials for productions.
The General Director is authorized a credit limit to quickly take actions in order
to deal with uncertainties and import raw materials once the Company has a
need. Sales, product and planning divisions are coordinating in forecasts to
ensure goods volume provided timely in align with market demand.

Key materials

_ (Ton)
B-El:-u
5 437
\ 4/ =
2018:516
Packages
(Million unit)
2018: 99

Volume of used materials shown as below:

Imexpharm
has been using a huge amount of
materials annually including:

' PHARMACEUTICAL

MATERIALS PACKAGES

EXCIPIENTS

Most materials at Imexpharm are imported,
the Company is not able to self-control
in material inputs.

The Company does not classify material into recycle and non-recycle
group. Currently, requirements of pharmaceutical industry are very strict;
therefore, using recycle materials or packages is not accepted. Recycle
products include nylon packages, aluminum film, carton boxes. But the
Company gathers these kinds of things and sell to scraps buyers instead
of reuse for new products.

No. Criteria UNIT 2018 2019 (+/-) 2019/2018
1 Key materials Ton 516 437 -15.2%
2 Accessories Million unit 819 794 -3.0%
In which:
Capsule Million unit 487 481 -1.2%
Excipients Ton 331 312 -5.6%
3 Packages Million unit 99 146 47.6%

In 2019, production volume decreased year over year so that amount of used materials dropped.
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Tackling climate change is attracting quite a few
of discussions globally. A commitment of reduce
greenhouse gases is challenging nations. Using energy
economically and cutting CO, emission are becoming

ENERGY

more essential than ever before. yy

CO,
L 1]

Energy expense is counted on product cost.
Hence the Company always uses energy
in most econamical way to decrease price
and improve a competitive advantage of
Imexpharm products. The Company is active
in putting recycle energy source into use such
as solar energy, which contributes to protect
the environment.

IMP - Leading Aspiration

Every year, the Company sets abjectives on
energy saving in Balance Score Card-BSC
to assess factory performance as well as
motivate managers to improve management.
The Companyestablishes a target of electricity
consumption for each factory and monthly
electricity intensity is reported in order to
timely propose effective energy consumption
methods.

Imexpharm General Director has enforced
effective energy consumption and saving
policies on the whole company. In addition,
Imexpharm commits to comply with 1SO
140001 about energy use as well as provision
of Law. The target about energy saving is
agreed by Deputy General Directors in charge
of productions and assigned to factories.
The energy audit is implemented every 3
years by Dong Thap Department of Industry
and Commerce. Imexpharm fully complies
with energy criteria; therefore, energy audit
report has not had any special opinion.

Report of energy consumption at Imexpharm factories as below:

Cao Lanh Factory
Dong Thap (IMP1)

Total energy consumption
(Thousand Kwh

5,215

L

-
-~
-
-

-
2018: 5,094 *‘
B iy
A

Total production volume
(Million units

855

2018:1,049.9

Criteria Unit 2018 2019
DO oil cansumption Liter 61,000 61,754
Exchange KWh 347,892 352,193
Electricity consumption from national electricity network Kwh 4,746,391 4,862,636
Electricity consumption from solar source Kwh 0 18,973
Selling energy Kwh 0 18,973
Total energy consumption Kwh 5,094,283 5,214,829
Energy intensity for production in Dong Thap factory (IMP1):

Criteria Unit 2018 2019
Total energy consumption Kwh 5,094,283 5,214,829
Total production volume Million units 1,0499 855
Energy intensity for production kwh/million units 4,852,2 6,099,2

Source: Report on energy consumption based on monthly electricity bills and actual production volume of Dong Thap factory in 2019.

Despite applying energy saving methods and restructure product portfolio, focusing on key products, decrease in production
volume, energy intensity increased 25.7% due to below reasons:

» The Company has invested in new equipment for drugs production;

»  Some products require low humidity and temperature conditions; therefore, equipment has to be adjusted to meet;

» Total operating hours of air conditioners in finished goods and material warehouse increased from 10h/day to 16h/day.
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ENERGY

Vinh Loc High Tech Antibiotic Plant - IMP2

Criteria Unit 2019
DO oil consumption Liter 450
Exchange to Kwh 2,566
Electricity consumption from national network Kwh 2,408,830
Total energy consumption Kwh 2,411,396

Source: Report on energy consumption based on monthly electricity bills and actual production
volume of Vinh Loc factory in 2019.

As mentioned before, Vinh Loc high tech antibiotic plant did not record data in
2018 due to the fact that this factory has been put into commercial operation
since 2019.

As Vinh Loc plant has been operating stably and launched products into the
market in April, 2019 and before that time, there were stages of testing and
commissioning, EU-GMP accreditation; therefore, energy intensity based
on selling volume was very high. This point will be improved when IMP2 has
performed well and improved capacity in 2020.

IMP - Leading Aspiration

Energy
intensity in
Vinh Loc

factory

Total energy consumption

(Thousand Kwh)

2,411

Total production volume

(Million unit)

7.9

Energy consumption intensity
for production

(kwh/million unit)

305,240

Binh Duong High Tech Factory - IMP3

Energy consumption intensity
for production
(Kwh/million unit)

122,902

Criteria Unit 2018 2019
DO oil consumption Liter 165,100 237,700
Exchange to KWh 941,437 1,355,418
Electricity consumption from national network Kwh 3,681,900 4,896,800
Total energy consumption Kwh 4,623,337 6,252,218

Total energy consumption in Binh Duong factory:

Criteria Unit 2018 2019
Total energy consumption Kwh 4,623,357 6,252,218
Total production volume Million unit 150,3 273
Energy consumption intensity for production kwh/million unit 30,761 22,902

Binh Duong high tech factory produces 2 types of drugs: oral and injectable. Energy consumption intensity for these kinds is different.
Imexpharm uses rate of Tinjectable unit = 20 oral unit/sachet)

In 2019, IMP3 has increased operating capacity and production volume rose 1.8 times compared to the previous year.
Hence, energy consumption intensity is more effective, achieved 22,902 kwh/million units, decreased 25.5% year over year.

On the other hand, due to strict technical standard, energy consumption intensity of EU-GMP factary is much higher than

WHO-GMP (IMP1). The Company will follow and calculate energy consumption intensity norm for each EU-GMP factory when
these factories have operated stably.
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Water consumption at Imexpharm is always followed
closely. The company policy is to contribute to protect
the environment, reduce expenses and improve
operating effectiveness. The Company has signed
contracts with water supply companies. These contracts
are managed by accounting and finance department of
the Company. Every month, water bills are consolidated
by an accountant and informed to each factory to check
and have appropriate adjustment in order to control

expenses. yy
In 2019, IMP1, IMP2, IMP3 factaory consumed
65,885 m? of water, increased 6.6% compared
to 2018. Especially, water consumption in Cao
Lanh factory dropped sharply by 25.2%
year over year thanks to saving solutions and
decrease in production volume in comparison

Water consumption intensity of Cao Lanh
and Binh Duong factory declined 8.1% and
40.5% respectively compared to earlier year.
Production volume of Binh Duong factory
surged in 2019 whereas water consumption
slightincrease, which made water consumption
intensity plummeted. Water consumption
intensity of Vinh Loc factory is abnormally
high because water consumption intensity was
counted only for selling products and pilots for
EU-GMP validation were not counted.

Water used in pharmaceutical industry must
meet safety standards. Imexpharm used
water from water supply company and water
is processed carefully before coming into
production. Imexpharm can use recycled
water from cooling system for trees but
volume is only 5% of total water consumption.

with 2018.
. Consumption intensity
. Consumption volume (m?) (m*/million unit)
actory
2018 2019 2018 2019
Dong Thap (IMP1) 42,654 31,886 40.6 37.3
Vinh Loc (IMP2) 13,286 1.681.8
Binh Duong (IMP3) 19,1770 20,713 127.5 759
Total volume 61,824 65,885
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EMISSION
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Climate change has been threating lives of millions people in the globe. Reduction of
greenhouse gases becomes an alarming issue for each country. Being a manufacturing
enterprise, Imexpharm acknowledges that contributing to cut CO, and protect the
natural environment needed to be done by a responsible manufacturer. 3y

CQO, source of Imexpharm is mostly from DO oil usage in boilers. Imexpharm has issued policies
CO to use resources effectively in order to save cost and protect the natural environment. The
2 Company commits to comply with provisions of Laws and the standards of 1SO: 140001 about

lll emission.

The Executive board sets detailed objectives on energy usage especially for DO oil annually
based on the Company’s operations and productions. Imexpharm monitors emission from boilers
every 3 months. This activity is done by licensed monitoring organizations.

Greenhouse emission from DO oil usage and electricity consumption from national network.

Cao Lanh factory, Dong Thap - IMP1

Greenhouse
gases

2018 2019

Section 1

61,000 Liter, corresponding 61,754 Liter, corresponding

CO, emission from DO oil usage to 155.6 ton CO, " to169.2 ton CO, )

5.143.683 kWh
corresponding to
2,880.5ton CO, ™

CO, emission form electricity 4,746,391 kWh
consumption from national corresponding to
network 2,657.9ton CO, ™

Total 2,813.5 3,049.7

(*)  Exchange rate converted from DO oil usage to CO, is extracted on the website: https://www.icbe.com/carbondatabase/volumeconverter.asp
(**)  Exchange rate converted from electricity consumption to CO, emission based on energy audit report of Dong Thap Department of Planning and Industry.
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EMISSION

Emission From Vinh Loch High Tech Antibiotic Plant - IMP2

Greenhouse 2019

Section 1
gases

CO, emission from DO oil usage 450 Liter DO oil corresponding to 1.3 ton CO, ©

2.408.830 kWh
corresponding to 1,504 ton CO,

CO, emission form electricity
consumption from national
network

Total 1,505.3

(*)  Exchange rate converted from DO oil usage to CO, is extracted on the website: https://www.icbe.com/carbondatabase/volumeconverter.asp
(**)  Exchange rate converted from electricity consumption to CO, emission based on energy audit report of Dong Thap Department of Planning and Industry.

Binh Duong High Tech Plant - IMP3

Greenhouse
gases

2018 2019

Section 1

165,100 Liter carresponding to 237,700 Liter corresponding

CO, emission from DO oil usage 3816 ton CO ) 0 549.4 ton CO, ©

3,681,900 kWh
corresponding to
2,298 ton CO, ™"

4.896.800 kWh
corresponding to
3,056.3ton CO,

CO, emission form electricity
consumption from national
network

Total 2,679.6 3,605.7

(*)  Exchange rate converted from DO oil usage to CO, is extracted on the website: https://www.icbe.com/carbondatabase/volumeconverter.asp
(**)  Exchange rate converted from electricity consumption to CO, emission based on energy audit report of Dong Thap Department of Planning and Industry.

Total CO, emission from section 1to 3 as followings:

Factory 2018 2019
IMP1 2,813.5 3,049.7
IMP2 - 1,505.3
IMP3 2,679.6 3,605.7
Total 5,493.1 8,160.7

Total greehouse gases emission from Imexpharm factories were over 8 thousand tons of CO,, increased 48.6% compared
to last year.
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Monitoring result in Cao Lanh factory (IMP1)

QCVN No.19:

No.  Criteria Testing method Unit 2009/B7TNT 05N i
Column B
1 Co Measured by testo 350XL machine  mg/Nm? 1,000 22 19
2 NGO, Measured by testo 350XL machine mg/Nm? - " 8
3 SO, Measured by testo 350XL machine ~ mg/Nm? 500 16 16
4 Dust TCVN 5067:1995 mg/Nm? 200 19 26
5 Noise level  Special device dB - 74.5 63.5
Air monitoring result at air processing devices of quality control area of Cao Lanh factories
No. Criteria Testing method Unit gggg’/g'?'l:l?l' 0;31”;" J;’E]:;th’
Column B
1 CcO Measured by testo 350XL machine mg/Nm? 1,000 50 92
2 NQ, Measured by testo 350XL machine  mg/Nm? - 36 1
3 SO, Measured by testo 350XL machine  mg/Nm? 500 21 29
4 Dust TCVN 5067:1995 mg/Nm? 200 22 51
5 Noise level  Special device dB - 73.9 62.3
Air monitoring result at chimney of boilers in Dong Thap factory
No. Criteria Testing method Unit 05:(22%\(/)";'/NB('JI:NT 05:)118“], J;%,:;th’
(average 1 hour)
1 co TQKT-YHLBVSMT mg/m? 30 4,56 4,72
2 S0, TQKT-YHLBVSMT mg/m? 0,35 0.064 0,065
3 NOx TCVN 6138:1996 mg/m? 0.2 0,021 0,038
4 Dust Special device Hazdust | mg/m? 0,3 0.07 0,15
5 Noise level ~ Measured by machine dB 70 68.2 63.8
Air monitoring result in surroundings of Dong Thap factory
No. Criteria Testing method Unit 05:()2((:)\6";'/NB(')I:NT 0;:)11;" J;%,:;th’
(average 1 hour)
1 co TOKT-YHLBVYSMT mg/m?3 30 15 17
2 S0, TOKT-YHLBVYSMT mg/m? 0.35 13 6
3 NOx TCVN6138:1996 mg/m? 0.2 6 10
4 Dust Special device Hazdust | mg/m? 0.3 1 18
5 Noise level  Measured by machine dB 70 74.8 62.8
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Monitoring result at Vinh Loc High Tech Antibiotic Plant - IMP2

QCVN 05:2013/BTNMT

No. Criteria Testing method Unit and 26:2010/BTNMT 2019
1 CO HD-CO mg/Nm? 30 4.81
2 NO, TCVN 6137-2009 mg/Nm? 0.2 0.082
3 SO, TCVN 5971-1995 mg/Nm? 0.35 0.083
4 Dust TCVN 5067:1995 mg/Nm? 0.3 0.184
5 Noise level TCVN 7878-2-2010 dB Ssg_‘gﬂ; ;g 588
Air monitoring result at gate area of Vinh Lac high tech plant
No. Criteria Testing method Unit Qacr:gNzgszg%ié?{mmT 2019
1 CO HD-CO mg/Nm? 30 4.57
2 NO, TCVN 6137-2009 mg/Nm? 0.2 0.075
3 SO, TCVN 5971-1995 mg/Nm? 0.35 0.078
4 Dust TCVN 5067:1995 mg/Nm? 0.3 0.171
5 Noise level TCVN 7878-2-2010 dB Ssrrn”_‘gg:; ;g 614
Air monitoring result at surroundings of Vinh Loc warehouse
No. Criteria Testing method Unit er:gNzgszg?;?é?LmﬂT 2019
1 CO HD-CO mg/Nm? 30 4.32
2 NO, TCVN 6137-2009 mg/Nm? 0.2 0.074
3 SO, TCVN 5971-1995 mg/Nm? 0.35 0.09
4 Dust TCVN 5067:1995 mg/Nm? 0.3 0.137
5  Noiselevel  TCVN7878-2-2010 dB Sg;ﬂ“_‘zsm: ;g 62.5
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Environmental monitoring result at Binh Duong Factory - IMP3

No. Criteria Testing method Unit osg%\cl)g/l\é%m Q”;Btfg 4 Q”;Btf; 4
(average 1 hour)
1 cO TQKT-YHLBVSMT mg/m? 30 <5 <5
2 S0, TQKT-YHLBVSMT mg/m? 0.35 0.098 0.099
3 NOx TCVN6138:1996 mag/m?3 0.2 0.087 0.081
4 Dust Special device Hazdust | mg/m? 0.3 0.192 0.238
5 Noise level Measured by machine dB 70 67.1 68.1
Air monitoring result at surroundings of Binh Duong factory
No. Criteria Testing method Unit OSgg\ég/NB?l:NT ngt&e 8r 4 Qu;lc')tg 4,
(average 1 hour)
1 cO TQKT-YHLBVSMT mg/m? 30 <5 <5
2 SO, TQKT-YHLBVSMT mg/m? 0.35 0.083 0.089
3 NOx TCVN6138:1996 mg/m? 0.2 0.076 0.074
4 Dust Special device Hazdust | mg/m? 0.3 0.17 0.245
5 Noise level Measured by machine dB 70 65.3 69.4
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Imexpharm seriously controls waste incurred and waste treatment because waste from a
pharmaceutical company is more or less impacting on the environment. The quality assurance
policy is described in the quality and environment handbook issued by the Quality Assurance
department on November 30, 2018. 3y

Imexpharm leaderships have built policies to reduce waste and boost saving, The Company has issued a policy to
avoid waste in production in order to mitigate maximally adverse effects on reduce nylon package, bottle used in
the environment. The Company has a policy to classify non-hazardous waste company offices and aimed to fully
such as carton boxes, PVC to sell to recycled units. remove such kind of things. Products
from recycled materials such as paper or
fabric packages which are encouraged
to consume.

For dangerous waste, the Company
collects and gathers  hazardous
waste into waste warehouse and then
handovers to a treatment company
according to regulations. The contractor
to treat hazardous waste of Imexpharm
is Siam Cement Vietnam company
limited. This company will burn and treat
in cement stove.

Imexpharm has not recycled non-
hazardous waste but gathered and sold
to recycled units.

IMP - Leading Aspiration

Total amount of waste of Imexpharm as followings:

Cao Lanh factoy, Dong Thap - IMP1

IMP1 UNIT 2018 2019
Non-hazardous waste Kg 54,390 57,330
Hazardous waste Kg 25131 36,514
Total 79,521 93,844

Although production volume decreased, waste of IMP1 in 2019
raised 18% compared to last year. Non-hazardous waste of Cao
Lanh factory was mostly coming from drugs packages. Hazardous
waste were mainly chemicals; solvents arose from pharmaceutical
production.

Vinh Loc High Tech Antibiotic Plant - IMP2

Vinh Loc high tech antibiotic plant has been operating since 2019,
capacity is low. Hence, waste of this factory is little.

Non-hazardous waste in 2019 was 91 kg mostly from drug packages.
Weight of hazardous waste was 2,169.5 kg in 2019 from chemicals
used in laboratory.

Waste at Binh Duong Factory - IMP3

IMP1 UNIT 2018 2019
Non-hazardous waste Kg 1,534 37,190
Hazardous waste Kg 11,254 16,486
Total 22,788 53,676

Total waste at Binh Duong factory in 2019 was 53,676 kg, equal to 2.4 times of amount in 2018. The reason for this
increase is that IMP3 improved capacity and production volume in 2019.
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SOCIOECONOMIC AND

ENVIRONMENTAL COMPLIANCE

(45

Being a listed company on Hochiminh stock exchange, Imexpharm commits to comply with
provisions of Laws on socioeconomic and environment. yy

Imexpharm has built the Company's Charter in legal
framework in order to assure that all operations are
occurred transparently. The Company has a professional
Legislation department to solve all problems related to
compliance. Besides, in 2019 the Company also issued
Code of Conduct for all Imexpharm employees to instruct
internal activities as well as external ones.

In 2019, Imexpharm has been punished due to
administrative violation. Details are shown as followings:

» In Hanoi: The Company had to pay 17.1 million
dong because the wrong record made deducted tax
increased and sale was performed without invoice.

» In Can Tho: Cuu Long 4 branch of the Company has
to pay 2.1 billion dong due to wrong declare but not
impact on total tax paid to government budget.

» In Dong Thap: The Company has been administratively

punished and paid 6 million because of 2 VAT invoice
lost.

IMP - Leading Aspiration

These above mistakes and violation are not serious and
have not significantly affected on the Company’s image
and credibility. Imexpharm still fulfilled all tax duties with
the government.

Imexpharm has accredited 1S0:140001; therefore, the
Company commits to fully comply with environmental
protection standards stated in I1SO: 140001 together
with Vietnam provisions of Laws. The Quality assurance
department is responsible for environmental compliance in
front of the Executive board. Every month, the Company
has an assessment on energy consumption, waste control
and treatment.

In 2019, Imexpharm was not punished in relevant to the
environment. For many consecutive years, the Company is
a leading firm in responsible manufacturing, contributes to
protect the environment.

IMEXPHARM

INITIALLY BEING COMMITTED

Imexpharm commits
to keep promises consistently with our customers
to follow the chosen pathway; offer high effective solutions
for public health.

2019 Sustaina 'Iig
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CUSTOMER
HEALTH AND SAFETY

(509

Imexpharm mission is to offer high effective solution for public health. Hence, Imexpharm
has strict quality control processes to assure quality for products after being inspected.
Especially, Imexpharm has over 22 years investing in quality and is one of the leading domestic
company in applying innovative technical standards in order to improve product quality. Currently,
Imexpharm possesses 2 EU-GMP factories, which is a significant evidence for product quality

of Imexpharm. sy

Beside innovative production processes, Imexpharm has
professional customer care department to address all
concerns and complaints of customers via call center
operating 24/7. Customer care department collects all
complaints monthly, reviews pending issues and gets
relevant managers’ opinions to reply customers.

Moreover, Imexpharm implements customer care
program for individual and organization via medical sales
representatives. Each sales representative has to be set
the number of weekly meeting with customers including

IMP - Leading Aspiration

new and old ones to catch the business situation as well as
collect opinions of customers about Imexpharm products and
services. Sales representative will timely update to functional
departments on every issue related to Imexpharm product
quality as well as others.

Furthermore, the Company also built pharmaceutical
observation system, Customer’s Complaint Handling
Process, Customer’s Complaint Handling Process, recall and
return good process in order to solve customers’ complaints
related to products.

Pharmacy Observation
System

Customer’s Complaint
Handling Process

Recall goods Process

Returned goods Process

Acts as a legal requirement about tasks and responsibilities of Pharmacy
Observation: Prevents negative impact and harmful reactions when consumers
take medicine or have occupational contact; enhances safe and efficient use
of medicine by providing timely full information about medicine use safety to
patients, officers in charge of healthcare and the community; protects health
for patients and the community.

Ensures that all comments regarding quality, safety, and efficiency of a
product, material faults, production, packing, and testing process can be
improved; maintains the reputation of the company.

When errors are discovered in praduction, the batch will undergo a swift recall,
to minimize the impact on consumers.

When errors are raised by customers (wrong quality, packaging, products,
information and medicinal), the product will be tested and returned to the
Company in a quick and due order.

Imexpharm products fully complies with provisions of Laws on packages and
labels and are packed according to guidelines of EU-GMP or WHO-GMP In
2019, Imexpharm did not have any products be asked to recall by the Ministry
of Health.

Beside the program such as Claminat fair, Imexpharm has organized Medical
forums to create an opportunity for doctors, technicians and experts to meet and
communicate about protective and curing activities.

Imexpharm has a professional medical representative team who have strong

educational background to consult and sell Imexpharm products in order to
drive customers to responsible consumptions and distributions.
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GRI DISCLOSURE

GRI Disclosure Title Page
General Disclosure
Organizational profile
102-1 Name of the organization. 8
102-2 Activities, brands, products and services 11-12
102-3 Location of headquarters 8
102-4 Location of operations 13
102-5 Ownership and legal form 10-13
102-6 Markets served 13
102-7 Scale of the organization 8-13
102-8 Information on employees and other workers 13
Strategy
102-14 Statement from senior decision-maker 4-5
102-15 Key impacts, risks and opportunities 70
Ethics and integrity
102-16 Values, principles, standards, and norms of behavior 16-17,100
Governance
102-18 Governance structure 36-37
102-20  Executive-level responsibility for economic, environmental and social topics 38
102-22  Composition of the highest governance body and its committees 36-37
102-23 Chair of the highest governance body 35-37
102-32  Highest governance body's role in sustainability 39
Stakeholder engagement
102-40  List of stakeholder groups 54
102-42  lIdentifying and selecting stakeholders 54-59
102-44  Key topics and concerns raised 54-59
Reporting practice
102-45 Entities included in the consolidated financial statements 12-13
102-46  Defining report content and topic boundaries 44
102-47 List of material topics 60-61
102-48  Restatements of information 44
102-49 Changes in reporting 44
102-50  Reporting period 44
102-51 Date of most recent previous report 44
102-52  Reporting cycle 44
102-53  Contact point for the report 8
102-54  Claims for reporting in accordance with the GRI Standards 44
102-55 GRI Content Index 104-107
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GRI Disclosure Title Page
Economic standard series
Economic performance
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 65
103-2 The management approach and its components 65
103-3 Evaluation of the management approach 66
GRI 201  Economic performance
201-1 Direct economic value generated and distributed 65-69
201-2 Financial implications and other risks and opportunities due to climate change 70
201-3 Defined benefit plan obligations and other retirement plans 75
201-4 Financial assistance received from government 66
Procument practices
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 67
103-2 The management approach and its components 67
103-3 Evaluation of the management approach 67
GRI 204  Procurement practices
204-1 Proportion of spending on local suppliers 67
Environment standards
Materials
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 86-87
103-2 The management approach and its components 86-87
103-3 Evaluation of the management approach 86-87
GRI 301 Materials
GRI'3071-1  Materials used by weight or volume 87
GRI'307-2  Recycled input materials used 87
GRI'301-3  Reclaimed products and their packaging materials 87
Energy
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 88
103-2 The management approach and its components 88
103-3 Evaluation of the management approach 88
GRI 302 Energy
GRI'302-1  Energy consumption within the organization 88-91
GRI'302-3  Energy intensity 88-91
88-91
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GRI DISCLOSURE

GRI Disclosure Title Page
Occupational health and safety
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 78
103-2 The management approach and its components 78
103-3 Evaluation of the management approach 78
GRI 403 Occupational Health and Safety
403-1 Occupational health and safety management system 78
403-2 Hazard identification, risk assessment, and incident investigation 79
403-3 Occupational health services 79
403-4 Worker participation, consultation, and communication on occupational health and safety 78
Customer Health and Safety
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 102
103-2 The management approach and its components 102
103-3 Evaluation of the management approach 102
GRI 416  Customer Health and Safety
416-1 Assessment of the health and safety impacts of product and service categories 102
16-2 Isnecri\(/jiigis of non-compliance concerning the health and safety impacts of products and 102-103
GRI 417 Marketing and Labeling
417-1 Requirements for product and service information and labeling 103
417-2 Incidents of non-compliance concerning product and service information and labeling 103
A417-3 Incidents of non-compliance concerning marketing communications 103

Socioeconomic and environment compliance

GRI103 Management approach
103-1 Explanation for the material topic and its boundary 100
103-2 The management approach and its components 100
103-3 Evaluation of the management approach 100
GRI 307 Socioeconomic and environment compliance
GRI 419
307-1 Non-compliance with environmental laws and regulations 100
419-1 Non-compliance with laws and requlations in the social and economic area 100

GRI Disclosure Title Page
Water
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 92
103-2 The management approach and its components 92
103-3 Evaluation of the management approach 92
GRI 303 Water and effluents
GRI'303-5 Water consumption 92
Emission
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 93
103-2 The management approach and its components 93
103-3 Evaluation of the management approach 93
GRI 305 Emission
GRI'305-1 Direct (Scope 1) GHG emissions 93-94
GRI'305-2 Energy indirect (Scope 2) GHG emissions 93-94
GRI305-4 GHG emissions intensity 93-94
GRI 305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions 95-97
Waste
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 98
103-2 The management approach and its components 98
103-3 Evaluation of the management approach 98
GRI 306 Waste
GRI'306-1 Waste generation and significant waste-related impacts o8
GRI'306-2 Management of significant waste-related impacts o8
GRI306-3  Waste generated 99
GRI'306-4 Waste diverted from disposal 99
GRI'306-5 Waste directed to disposal 99
Social standard series
Employment
GRI103 Management approach
103-1 Explanation for the material topic and its boundary 73
103-2 The management approach and its components 73
103-3 Evaluation of the management approach 73
GRI 401 Employment
401-1 Total number and rates of new employee hires and employee turnover. 73
401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 74
401-3 Parental leave 75

IMP - Leading Aspiration



£,

IMEXPHARM

Initially being committed

IMEXPHARM CORPORATION

® No.04,30/4 Street, Ward 1,
Cao Lanh City, Dong Thap Province, Vietnam

@ (0277)3851 941
@ 1800555535

® www.imexpharm.com

SCAN TO VIEW
ONLINE VERSION




